
SPECIAL MEETING 

OF THE 

SACRAMENTO CITY COUNCIL 

SATURDAY, OCTOBER 26, 1991 

8:00 A.M. 

CANTERBURY INN 
1900 Canterbury Road - 'Royal Oaks Room' 

SACRAMENTO, CALIFORNIA 

I HEREBY CALL a Special Meeting of the Sacramento City Council to meet at the 

date, time and location specified above, for the purpose of conducting a City Council, 

Charter Officer/Management Team Retreat for matters as listed on the attached agenda 

which is hereby incorporated by reference into the call of this Special Meeting. 

ISSUED: This 18th day of October, 1991. 

ANNE RUDIN 
MAYOR 

Al EST: 

VALERIE A. BURROWES 
CITY CLERK 



P.O. BOX 13053 	• 	OAKLAND, CALIFORNIA 94661 	• 	PHONE (415) 531-2904 or (916) 483-9802 

CITY OF SACRAMENTO PLANNING RETREAT 
Saturday, October 26, 1991 

	

8:00* 	Continental Breakfast 

	

8:30 	Welcome and Purpose of the Retreat--Mayor Rudin 

Introduction of Facilitator and Recorder 

Role of the Facilitator, Recorder, Group and the Public 

Agenda Review--Marilyn Snider, Facilitator 

Introductions/Expectations of the Group 

What's Going Well With the City of Sacramento? 

'What's Not Going As Well As You Would Like or Expect? 

What Are the External Factors/Trends (e.g., economic, 
political, social, demographic, technological, etc.) 
That Will/Might Have An Impact on the City During 
the Coming Year: 

• Positively? 
• Negatively? 

Identify a Mission/Purpose Statement (one sentence) 
For the City of Sacramento 

Identify One Year Goals (wh .&t needs to be done) 
For the City (November 1, 1991--October 31, 1992) 

• Brainstorm Goals 
• Select Four or Five Goals 

Identify the Objectives (by when, who, is going to do 
what) for Each of the Goals 

Determine the Next Steps/Follow-Up Process 

Summary of the Day 

Closing Remarks 

	

4:30 	Adjourn 

* Please plan to come for continental breakfast. The retreat 
will begin promptly_at..8.:.30..a.m,  There will be a mid-
morning and mid-afternoon break. Lunch will be at 12:00. 

MARILYN M. SNIDER, PRESIDENT 	• FACILITATION • TRAINING • CONSULTATION 



MINUTES 

CITY COUNCIL/MANAGEMEN1' 

TEAM BUILDING RETREAT 

October 26, 1991 

The Mayor and members of the City Council, Charter Officers and Department 
Heads met on the above date at the Canterbury inn, 1900 Canterbury Road, Sacramento. 
Council Members absent were Kim Mueller and Lynn Robie. All Charter Officers were 
present. Department Heads unable to attend were Jack Kearns and Steve Lakich. A 
continental breakfast and fellowship was shared from 8:00 - 8:30 a.m. 

The day's workshop began at 8:30 a.m. with a welcom and purpose of the retreat 
given by Mayor Rudin. The facilitator Marilyn Snider and recorder, Jayne Becker were 
introduced. Ms. Snider reviewed the agenda for the day and then proceeded with the 
morning session. A lunch break was taken from 12 to 1 p.m. followed by the afternoon 
session. The fleeting adjourned at 4:00 p.m. 

A report out of the day is attached. 

Valerie A. Burrowes, City Clerk 

Copies to: 

Mayor and Council Members 
City Officers 
Department Heads 
Marilyn Snider 
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