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Honorable Members in Session:

SUBJECT: APPROVAL OF CONSULTANT AND PROFESSIONAL SERVICES
AGREEMENT WITH SPLIT ROCK CONSULTING; INC FOR
SOFTWARE TESTING SERVICES" |

LOCATION: Citywide

- RECOMMENDATION: .
This report recommends that the City Councﬂ authorize the City Manager to execute a
Professional Services Agreement with Split Rock Consulting, Inc. for Software Testing services

related to the implementation of the new utility billing/customer information system (CIS) in an’
“amount not to exceed $130,000. » ‘

- CONTACT PERSON: Margaret L. Freeman, CIS Project Manager, 808-7093 .
COUNCIL MEETING .- June 24, 2003
SUMMARY:
In December 2002, the City Coundil approved the procurement of a new utility billing/custonier
information system — PeopleSoft CIS. The implementation of the new system has begun and
preliminziry testing of the system is scheduled to begin July 13, 2003. This report recommends
approval of a professional services agreement with Split Rock Consulting, Inc., in the amount not

to exceed $130,000, for Test consultlng services required for the successful implemientation of
the CIS : :

COMMITTEE/COMMISSION ACTION: None is required.




A

;“'ENVIRONMENTAL‘ CONSIDERATIONS: |

City Council -
Consultant and Professwnal Serv1ces Agreement for Software Testlng Servrces
June 16, 2003 ) o . |

i

.BACKGROUND INFORMATION

In December 2002, Clty Councﬂ approved vendor agreements for the procurement and

o implementation of a new utility billing/customer information system, PeopleSoft CIS. In'

February 2003, City Council approved procurement of the requlred new computer hardware The o |

. computer hardware -and. apphcatlon software has been ordered, received and 1nsta11ed Inearly - -
' May, City s staff and the PeopleSoft CIS 1mplementat1on vendor, SPL, began three months of . .-
- . process analy51s workshops to determine the final product conﬁguratlon The development of ©
N test plans to test- the PeopleSoft CIS software conﬁguratlon is scheduled to; begln July 13, 2003

: In J anuary 2003 Split Rock Consultmg, Inc (Spht Rock) provrded consultlng services related to
- the development of'a Businéss Process Analys1s (BPA) report for the new CIS. Split Rock"
R provrded consulting services that assrsted the City in determrmng the City’s existing workﬂows
- for efforts performed by the Department of Utilities, Solid Waste and Revente'i in support of the -
: .new CIS. Split Rock met: and exceeded all the' agreement requirements 1nclud1ng meeting the
o scheduled timeline. - In addrtron ‘the pnncrpal consultant proposed to provide test support to the .-
B fClty, was on the BPA. team in ] anuary and was the lead/consultant to the test team for the: C1ty of
- g;':.’Tallahassee in the1r successful 1mplementat10n of PeopleSoft CIS in 2002 : - g .-

e 'i-‘:fleen Splrt Rock’s“past performance and experience, the UBET/CIS PI‘O_] ect Team w1th the
- “'consensus of the project Executrve Steering Committee, recommends that the City contract wrth
, Split. Rock ot Testrng program services related to the 1mplementat10n of thenew CIS. Split .~ j R
- “Rock is famlhar w1th the City’s orgamzatron knows the C1ty s- needs and requlrements for the

‘The consultlng services o be PfOVlded by Spht ROCk will-asist the City project team in

successfully implementing the new CIS. A project test plan will be developed by Split Rock |

_"along with the establlshment of guidelines for a test environment.  Testing to be performed and
R covered by the test plan will in¢clude: Unit Testmg, System Testlng, Convers1on Testrng, o
s Regress1on Testlng, and Cutover Testmg el

..i

o | : After the guldelrnes and test plans are approved Spht Rock w1ll oversee. and part1c1pate in the : i
e -development of test scripts for use by the testing team. Spht Rock w1ll also generate and vahdate
test scnpts in support of the pI‘O_] ject and test plans : : aE

L LFINANCIAL CONSIDERATION S

T he total costs for th1s agreement are not-to exceed $130 000. The fundlng 1s currently avarlable PR
L in the Capital Improvement Program budget PI‘OJ ect AB61 CIS PI‘O_] ect No additional fundlng
18 requlred ' .

O - . . R

The current pI'O_] ect nas been GGICITIIIIIG(I [0 oe exempt II' om the requlrements OI the ballIOInld

.EnV1ronmenta1 Qualrty Act (CEQA) under Sectlon 15061(b)(3) wh1ch states that CEQ A aPphes PRy




| C1ty Counc11 _ : .
'Consultant and Professronal Serv1ces Agreement for- Soﬂware Testlng Serv1ces '
~ June 16,2003

only to pI'O_] jects that have the potential for causrng a SIgnlﬁcant effect on the env1ronment The
- current project involves only software testing services. Therefore, it can be seen'with certainty
o that there is no pOSSIbIhty that the activity may have a significant effect.on the environment.

o POLICY CONSIDERATIONS

_— ThlS recommendatlon is in conformance with the goals Ob_] ectlves 1n1t1at1ves and operatlng B

. pnncrples of the CIty s Information Technology Strategic Plan. In partlcular itisin accordance ( 1
with-Goal #3, Leveraging Technology Investments, sin¢e the replacement’ of the: C1ty s current
“-utility b1111ng system 1s one of the maJor In1t1atlves under this Goal

) fThe successful Implementatlon of the new CIS w111 result in 1mproved customer service for all SR
City residents. Providing 1mproved trmely customer service to all fesidents of the C1ty isin’

o accordance with the City- Councﬂ’s V1s10n that the City of Sacramento lS the c1ty of chorce to-

E ,.uhve learn, work andplay B S N

| _The actlon requested is conSIStent w1th Chapter 3. 64 of the Sacramento C1ty Code and exrstmg

pohcy regardmg profess1onal serv1ces agreements -

.'ESBD CONSIDERATIONS AR

o Spht Rock is not i certlﬁed ESBD ﬁrm If further services are requlred for the pI‘O] ect an effort

- will be made to 1dent1fy poss1ble ESBD ﬁrms

Respectﬁllly submltted

_“MargarethFreeman L
"jCIS PI‘O_]eCt Manager " S )

o "'TApproved

. Gus Vlna ' o
Finance Director

B RECOMMENDATION APPROVED':* o

L ,"RobertP Thomas
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- City Manager
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RESOLUTION NO. 20034/

ADOPTED BY THE SACRAMENTO CITY COUNCIL

ON DATE OF

- RESOLUTION AUTHORIZING THE EXECUTION OF A
CONSULTANT & PROFESSIONAL SERVICES AGREEMENT FOR SOFTWARE
TESTING PROGRAM SERVICES WITH SPLIT ROCK: CONSULTING, INC
FOR AN AMOUNT NOT TO EXCEED $130,000

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF SACRAMENTO THAT:

The City Manager is hereby authorized to execute a Consultant and Professional Services

" Agreement with Split Rock Consulting, Inc. for the provision of software testing program

services related to the implementation of the new utility billing/customer information system
(CIS) in an amount not to exceed $130,000.

MAYOR

ATTEST:

CITY CLERK

FOR CITY CLERK USE ONLY

RESOLUTION NO.:

DATE ADOPTED:




