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Tt is recommended that the City Council approve the attached resolution which: .

e Authorizes the City Manager to adjust revenues and expendltures per the 2002/03 Enterpnse .
Funds Midyear Report. .

FOR COUNCIL MEETING OF:  March 11,2003

SUMMARY: .

The attached Midyear Report provides detailed information regarding the fiscal condition of the
Enterprise Funds, specifically for the Water, Sewer, Drainage, Solid Waste, Parking, Community
Center, Golf and Marina Funds. While the report addresses five year projection issues, current
year highlights for each of those funds are as follows: ‘ '

Water Fund
e Expenditures are on track °
e Projected Fund balance lower than anticipated due to interest income losses
e Proposed 6% rate increases for FY04 & FY05

Sewer Fund
e Expenditures are on track _
 Proposed 6% rate increases for FY04 & FY05 -
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Storm Drainage Fund
e No rate increase proposed

Solid Waste Fund
- e Expenditures are on track s
¢ Fund anticipated to be balanced by FY05
* Proposed 6% overall solid waste rate increases for FY04 & FY05 (rates vary by
individual service component)
e Lawnand Garden increases are proposed to be 18%: for FY04 and 15% for FY0S5 in order
for fee revenues to fully cover the cost of service (garbage service rates are substantlally .
- lower, leaving the overall rate increase for all solid waste services at 6%)
e Antlcrpated overall rate increases beyond FY06 should equal the rate of 1nﬂatron (2- 3%)

Parkmg Fund :
. Expendltures are on track, shght savings w111 COVEr revenue issues :
¢ Parking fee revenue is on track. Retail revenues are 10% lower than antlclpated because
of delays in leasing retail space at Memorial Garage o
.o Structural repair contract awarded and will lead to improved structures
' Will develop a comprehensrve strateglc parklng plan spring 2003 '

Commumty Center Fund -
e Expenditures are on track : :
e Transient occupancy tax is slightly better than budgeted but no ant101pated 1mprovement
 due to possible travel reductions for the rest of the fiscal year
¢ Last year to borrow from Risk is FY03, will start to repay in FY05

Golf Fund . ,
' e Expenditures are ontrack
- Golf rounds and revenue projections are being met A :
. 'FY2002 required $567,000 less borrowing than authorized; FY04 is last year to borrow A
¢ Future issues include construction of electric charging/storage facility at Bing Maloney B
and 1rr1gat10n replacement at Arcade Creek and B1ng Maloney ' : '

. Marina Fund .
e Marina currently has highest occupancy in ten years
¢ Expenditures are on track and very closely monitored

Expect to cover FY02 year-end deficit of $22,000 in FY03
Will return to City Council with updated South Basrn Plan as the fund contmues to
‘strengthen its service and financial base

Miscellaneous :
e Recommendation that Council consrder moving forward with multl -year proposed rate
~ increases for utility and solid waste funds at the time of the FY2003/04 Budget
e Recommendation to appropriate $2 million from Fleet Fund balance for add1t10na1
General Fund vehicle purchases. ’
¢ Recommendation to restore Gas Tax funds advanced for the Truxel Interchange project.
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BACKGROUND:

The Midyear Financial Report attached addresses the current financial condition of the City’s
Enterprise Funds, both expenditures and revenues. This process allows the City Council to
approve necessary adjustments to carry out the the City’s financial plan for the remainder of the -
fiscal year. This process also allows the City Council the opportunity to set policy direction for
the preparation of the next fiscal year budget. Details are contained in the attached Enterprise

- Funds Midyear Review document (Attachment A).

This report contains information related to the City’s Enterprise Funds which includes the Water,
Sewer, Drainage, Solid Waste, Parking Community Center, Golf and Marina funds. An
Enterprise Fund is defined as a fund used to account for operations, for which it is the stated
intent, that the costs of the governmental entity or service to the general public on a continuing
basis be financed or recovered primarily through fee and charge revenue. For each of the
Enterprise Funds included in this report, there is program information, a five-year forecast for the
fund and where appropri'ate, rate policy recommendations.

FINANCIAL CONSIDERATIONS

The financial condition of each Enterpnse Fund at Mldyear FY2002/03 is described in dctaﬂ in
the Attached Enterprise Fund Midyear Review document (Attachment A).

POLICY CONSIDERATIONS:

This report is consistent with existing policy and reflects the current financial condition of the
enterprise funds.

ENVIRONMENTAL CONSIDERATIONS: |
CEQA does not apply to this report.
ESBD CONSIDERATIONS:

This report does not involve the purchase of goods and services.

Respectfully suBrhittéd

- Reua e

Reing J. Sch v
~ Budggt, Policy & Strateglc Planmng Manager

RECOMMENDATION APPROVED:

2 2
Robert P. Thomas &~
City Manager
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A. Utility Rate

The following table shows the past and future plans for uuhty rate a’djﬁstmeﬁts for a typicalv single-
family residence. , ' : : ‘ ‘

ACTUALRATE ADJUSTVENTS | ESTIMATED RATE ADJUSTRENTS

' 190869 | 199900 | 200001* | 200102 | 200203 | 200304 | 200405 | 200506 | 200807 | 2007-08
Water _ 0% 6% 6% 6% 6% 6% 6% - 6% 6% 6%
Sewer Collection , -0 3% 4% 6% 6% - 6% 6% - 6% 6% 6%
StomDrainege . - : 0% 0% 0% 0% 0y 0% 0% 0% 0% 0%
Solid Waste - - ‘ ' '
Garbage/Recyding 0% 5% 5% 5 - 3% 1% 2% 3% 3% 3%
Lawn'& Gardening/Street Sweeping 0% 5% 5% 5% 3% - 18%  15% 3% ‘3% 3%
‘Composite% Inc. : 00% 3% 41%  45%  38% - 49% 49% 39% 39% 40% -
Typical User Monthly Charge . ' : N ,
“Water : - 1414 149)| 1589| 1684| 1785 1892| 2006| 21.26] 2254| 2389
Sewer Collection © | 819 844| 878| 931 987 1046| 11.00|: 11.75| 1246 1321 -
StomDrainage, Lo M3 3L 131 131 131 M3 13| 1131 131] 1131 -
SoidWaste . _ N . B o .
o - GabageRecyding - 1397) 1467| 1540| 1617| 1665| 1682| 1707| 1758 1811] 1865|:
R & Gerderning/Street Sweeping 575 604 634| 666| 68 813 935 963| 9L 102
' . | 5336| 5544| 57.72| 6029 6257| 6564 6387 754| 7433| T2

'The anticipated pxﬁposed increases in utility and solid waéte rates for FY2003/04 would‘nesdé ina$3 per
month increase for a typical household (less than 5%). ‘

This report recommends that Council consider moving forward with a proposal for 2 mult-year rate
increase as part of the FY2003/04 Budget process. A multi-year (two years or more) rate increase would
provide the utility and solid waste operations with improved stability and would provide rate payers with

greater certainty regarding future rate increases.




- Fund

Revenue earned by the City of Sacramento for the purpose of providing water service to its
“customers is deposited in the Water Enterprise Fund. Revenues are derived from customer service

Aees, interest eamings, development fees, tap sales, and reimbursements from other entities for

services performed by or paid by the Fund. Water Fund revenues are structured to cover the costs
of providing water service to its customers which includes costs for water treatment, plant

maintenance, water distribution system repair and maintenance, water conservation and education _

programs, water quality monitoring, related engineering services, customer service, the City-County

Office of Metropolitan Water Planning, and a significant capital improvement program. Expenses.
of the Fund are summarized and reflected as operating costs, debt service, and capital improvement
costs. ' o ' o

Issues facing the Water Fund include:

- ¢ Ongoing replacement of older water supply facilities to continue to provide a safe and reliable
' inking water supply to the community and meet state and federal standards.

‘Maintaining state and federal regulatory compliance. . - . }
Expanding water treatment plant and transmission capacity to provide redundancy and
accommodate future growth. " o |

® Developing an aggressive water conservation program consistent with the Water Forum

Agreement, N , S o .
e Supporting regional, long-term water supply planning. v
[ ]

Developing water wholesaling and wheeling agreements in support of effective »-xv're,gional,_wate'r”

management.

e Maintaining 'the-."fix.lancial strength -of the Fund for ‘the purpose of rneet:ingAdebtv’serv'ice'

requirements related to the rehabilitation and improvement of intake structures and treatment
o . Maintaining prudent reserves.

' The following financial poiiciesn and guidelines are utilized bjr the Depaltment of Utilities to ensure

the fiscal viability of the Water Enterprise Fund:

o Water rate studies will be conducted at least every 5 years to ensure the long-term financial
health and viability of the fund. '




e Water rates will be reviewed annually to ensure that they meet operatmg, debt service, capital
and legal requirements while avoiding significant one-year rate changes.
As a matter of equity, rate changes will be spread uniformly across the rate base.
The available fund balance (also referred to as the working capital reserve) will be maintained at

a level that is at least equivalent to a minimum of 75 days of annual operating expenses.
e Sufficient net revenues (gross revenues minus operating and maintenance expenses) will be

generated to exceed annual debt service payments by 30%, whxch prov1des a debt coverage rauQ

of 13:1.
‘e Surplus available fund balance shall be used to mitigate future rate: mcreases or supplement the
. approved Water Fund capital improvement program.

Current Year Projectim

- 'The followmg chart provides a comparison of the 2002-2003 Approved Budget with a fiscal year
end projection of Water Fund revenues and expenditures. The Water Fund is currently projected to

_end the fiscal year with an available fund balance of $10 million, $1.2 million more than what is

reflected in the Approved Budget. The increase in the projected ending available fund balance is
primarily associated with additional funds forecasted for developer-related fees from continued

B growth in North Natomas

The following chart provides a fNe-year bud.get and rate forecast and includes the followmg
assumptlons ‘ .

o 'The customer base will grow apprommately 1% annually w1th modest adjustments over future
~years related to development in North Natomas.

 Annual operating costs will rise by approximately 3-5% as a result of cost of living i mcreases,A

inflation and implementation of Water Forum programs.

e Projections of future capital spending reflect a balance betv;;een modest future rate increases and’

a reasonable level of infrastructure repair and rehabilitation spending. Funding of infrastructure

rehabilitation and improvements to :meet master planning goals identified in the Utlity |

Infrastructure Report has been mcorporated into the forecast and will be distributed over a 20- . - .

year period.
o Annual debt service decreases from $13.6 million in the current fiscal year to approx:mately
'$13.1 million annually for the next 30 years. The level of debt service contributes to the need
. for rate increases over the next three to five years.
o In June 2002, the City Council approved a6% rate increase.- Whlle the five-year rate strategy
prov1des for rate increases in subsequent years, it precludes double digit increases in any year.




Summary

Key issues for the Water Fund include rehabilitating and expanding the Gity’s water treatment
facilities, resolving unmet infrastructure rehabilitation, replacement and improvement needs, and
implementing Water Forum conservation programs in support of long-term regional planning,
While the Water Fund faces some significant challenges over the next five years the fund will remain

financially sound and able

to meet those challenges with moderate rate increases over the next

several years.
Water Fund (413)
Revenue and Expenditure Forecast - _
Dollars in Thousands '
02-03 | 0203 03-04 | 0405 | 0506 | 0607 07-08
Source - Budget | Midyear [ variance Estimate Estimate “Estimate | Estimate. | Estimate
Projected Rate -~ - 6% 6% - 6% 6% 6%
Increase : .

7

* Alléepax"ate report

ties.

“I-REVENUE ' . ‘ : S B '

| User Fees 36,552 |- - 37,900 1,348 40,576 - 43,440 46,507 49,791 | - 53,306
Interest 7,000 7,000 0 4,000 2,000 . 2,000 -2,000 | 2,000
Other 2,112 2,870 758 2,891 . 2915 - 2,940 | 2,965 + 2,991
Total Revenues 45,664 47,770 |- 2,106 47,467 . 48,355 . 51,447 54,756 58,297
EXPENDITURES . ‘ _ o
Operating 28,847 29,474 627 31,883 33,689 | 35,286 - 36,566 | - 37,902
Debt Service 13,629 | 13,629 0 13,140 13,140 . 13,146 13,149 |- 13,130
CIP - Cash * 8,116 9,736 1,620 © 8,000 8,340 . 8,950 10,300 -12;,000
CIP — Financed i B 0 . 0 0 0 0 0] - 0] - 0

' | Total Expenditures 50,592 52,839 2,247 53,023 |- 55,039 | 57,382 60,015 | . ~ 63,032
Other Funding 255 6,938 6,683 . 6,743 6,543 [ ~ 5543 5,243 | . 5,243
Sources - o _ . . ’ . A

adjusting Water Fund CIPs will be brought forward by the Department of - *




Sewer Fund

Revenue earned by the Gity of Sacramento for the purpose of providing sewer collection service to
its customers is deposited in the Sewer Enterprise Fund. " Revenues are derived from customer

service fees, recovery of Sacramento Regional County Sanitation District (SRCSD)-related operation

-and maintenance costs- paid for by the Fund, interest eamings, and connection charges. Sewer Fund

revenues cover the cost of wastewater collection and maintenance, storage ‘and treatment of wet -

weather combined sewage, installation of new services, the operation of 44 sanitary pumping

stations, related engineering services, customer service, and the monitoring of discharge into the
sewer collection system. Expenses of the Fund are generally divided among operating costs, debt* -

service, and capital improvement costs.

' The sewer system is a “contained systém” in that very little expansion other than in-fill projects is . . _

. possible. The City-operated sewer collection system serves approximately 60% of the City, primarily
the central and older sections of the City. The SRCSD, through its County Sanitation District
(CSD-1),:serves the other areas of the City. The City’s sewage is treated by the SRCSD while the

Gity provides the SRCSD with billing and collection services for properties within the City service: -

-area. . , :

~ age and nature of the system’s infrastructure. Issues facing the Fund include:

The Sewer Fund presents unique challenges due to the system’s minimal growth potential and ht_ine '

- Complying With~ir_1cr¢a$iﬁgly s‘t'ringent.stateﬂ and federal reglﬂaﬁdns. | o

[ ]

e Rehabilitating the central Gity’s combined sewer-and storm drainage system (CSS) at the least
possible cost to ratepayers. o : . E -

¢ Continued rehabilitation of the City’s separated sewer service area.

Resolving the lack of growth in new services and the increasing cost for repair and
. reconstruction of the aging system that causes continual upward pressure on rates. This

- pressure is disproportionate compared to other City utilities.

e Maintaining the financial strength of the Fund for the purpose of raising sufficient capital to

finance rehabilitation of the CSS. The Department of Utilities has negotiated agreements with
‘other agencies for financial assistance with the CSS rehabilitation and has been awarded grants
and received approval for several low-interest loans from the State Revolving Fund.

¢ Maintaining prudent reserves. '




The following financial policies and gmdehnes are utilized by the Department of Utlhtles to ensure
the fiscal mblhty of the Sewer Enterprise Fund:

Sewer rate studies will be conducted at least every 5 years to ensure the long-term financial
health and viability of the fund.

Sewer rates will be reviewed annually to ensure that there is sufficient - revenue to meet opemung, B
debt service, capital, and legal requirements while avoiding significant one-year rate changes. -

o . As a matter of equity, rate changes will be spread uniformly across the rate base.

e 'The available fund balance (also referred to as the working capital reserve) will be mamtalned at -
alevel that is at Jeast equivalent to a minimum of 75 days.of annual operatmg expenses.’
. Sufficient net revenues (gross revenues minus operating and maintenance expenses) will be

generated to exceed annual debt serv1ce payments by 30%, which prov1des a debt coverage
ration of 1.3 : 1. ,
Surplus available fund balance shall be used to mitigate future. rate increases or to supplement

the approved Sewer Fund capltal improvement program.

' Current Year ij?éctiéon

The following chart provides a companson of the 2002-2003 Approved Budget with a flscal year

end projection of Sewer Fund revenues and expenditures. The Sewer Fund is currently projected to

end the fiscal year with an available fund balance of $3.9 million, shghtly more than the Approved
Budget. .

5 Year ijmon
- The” followmg chart prov1des a five-year budget and rate forecast and mcludes the following

: assumptlons

‘ The customer base for the Sewer Fund wrll femain flxed w1th very httle growth in the system ‘

. other than in-fill projects.

Annual operatmg costs will rise by approxrmately 3 4% as 2 result of cost of. hvmg increases and

~inflation.
'Pm)ecuons of futire capxtal spendmg in the Sewer Fund reflect a ba]ance between modest

future rate increases and a reasonable level of infrastructure repair and rehabilitation spending.
There remains a significant amount of unmet infrastructure rehabilitation in the system. :
The City has borrowed approximately $53 million over the last four years from the State

Revolving Fund for the rehablhtatlon projects in the CSS with $13 mllhon to be nepald by the

Sewer Fund.

Anriual debt service will increase to appro:mnately $1.1 million in FY 2006. 'This will-contribute

to an upward pressure on rites over the next five years.
In June 2002, the City Council approved a 6% rate increase. Whﬂe the f1ve—year rate strategy
provides for rate increases in subsequent years, it precludes double d1g1t increases in any year.




- Summary

An aging sewer system, increased regulatory requirements, the need to rehabilitate and finance the
- combined system, and relatively no growth in the customer base are key issues facing the Sewer
Fund. While significant challenges confront the Fund, it is positioned financially to meet those
challenges with moderate rate increases over the next several years.

Sewer Fund (414)
Revenue and Expendlture Forecast
Dollars in Thousands '

T 03-04

0405

06-07

. 02:03 | '02-03 . . 05-06 - 07-08
Source - Bu Jet Midyear | Variance | Estimate Estimate | Estimate | Estimate | Estimate
Projected Rate - ' I 6% 6% 6% 6% 6%
Increase ‘ . '

Sources

1 REVENUE _ B o ‘
User Fees 12,700 13,256 556 14,051 14,894 15,788 16 735 17,740
Interest 400 400 0 400 400 400 400 400
Other ‘ 1,192 1,249 57 1,247 1,245 1,243 1,240 |- 1,238 |
Total Revenues: 14,292 14,905 613 15,698 © 16,539 17,431 | 18,375 19,378 | .
EXPENDITURES , R E '
Operating 11,164 11,320 156 11,379 11,778 12,193 ¢ 12,624 13,073
Debt Service 862 862 0 862 ) - 862 1,097 1,097 1,097
CIP-Cash . 3,844 3,844 0 4,000 4,000 4,000 4,000 4,000
CIP — Financed 0 0 0 - 0 1,700 1,700 0 0

1 Total Expenditures 16,241 18,340 18,990 | 17,721 19,170
Debt Proceeds 0 1,700 1,700 0 0
Other Funding 25 25 - 25 25 25




Jrainage Fun

Revenue earned by the City of Sacramento for the purpose of providing storm drainage service to its
customers is deposited in the Storm Drainage Enterprise Fund. Revenues are generated primarily from
customer service charges and interest earnings. - Storm Drainage Fund revenues cover the cost of storm
drainage pumping operations, wet weather treatment and storage, collection system maintenance, related
engineering services, flood plain management, customer service, and a significant capital improvement
program. Expenses are divided among operating costs, debt service, and capital improvements.

Issues facing the Storm Drainage Fund include:

The following financial pblicies and guidelines are utilized by the Department of Utlities to eﬁsure the

Rehabilitating the central Gity’s combined sewer and storm drainage system (CSS) at the least possible
cost to ratepayers. A :
Upgrading drainage service to areas outside of the CSS to meet citywide standards.

Supporting regional flood control efforts. ' -

Improving drainage system reliability. ‘

Maintaining the financial strength of the fund for the purpose of raising sufficient capital to finance
rehabilitation of the CSS. The Department of Utilities has negotiated agreements with other agencies
for financial assistarice with the CSS rehabilitation and has been awarded grants and received approval
for several low-interest loans from the State Revolving Fund.

Maintaining prudent reserves. ‘

Operating under Proposition 218 restrictions.

fiscal viability of the Storm Drainage Fund:

Storm Drainage rate studies will be conducted at least every 5 years to ensure the long-term f'méncialv :

health and viability of the Fund.

Storm Drainage rates will be reviewed annually to ensure that they meet operating, debt service,
capital, and legal requirements.

The available fund balance (also referred to as working capital reserve) will be maintained at a level
that is at least equivalent to a minimum of 75 days of annual operating expenses. '

Sufficient net revenues (gross revenues minus operating and maintenance expenses) will be generated

to exceed annual debt service payments by 30%, which provides a debt coverage ratio of 1.3 : 1.



* Surplus available fund balance shall be used to mitigate future rate increases or supplement the
approved Storm Drainage Fund capital improvement program.

Current Year Projection

The following chart provides a comparison of the FY 2002-2003 Approved Budget with the current
projection of Storm Drainage Fund revenues and expenditures through June 30, 2003. The Fund is
currently projected to end the fiscal year with an available fund balance of $3.6 million, $3 million less

than what was reflected in the Approved Budget. The projected decrease in ending available fund
balance is primarily due to unanticipated expenditures for potential drainage facilities and a decrease in

beginning available fund balance because of capital improvement project appropriations and unrealized .

investment gains in the prior fiscal year.

S Year Projection | ,
The following chart provides a five-year budget and rate forecast and includes the following assumptions:
* Future growth in the system will approximate 1% annually with modest adjustments over future years

related to development in North Natomas.
Operating costs will rise by 3-4% annually resulting from cost of living increases and inflation.

' Although there has been no rate increase in the Storm Drainage Fund since 1996, no rate increases

are projected in the near future. Based on current projections, the Storm Drainage Fund is able to
adequately meet operating and debt service requirements. '

* Projections of future capital spending in the Storm Drainage Fund reflect a reduction in funding
levels. The reduction in available funds for the CIP program will continue to put the system further
behind from meeting the infrastructure rehabilitation needs identified in the Utility Infrastructure
Report.

o The City has borrowed approximately $53 million from the State Revolving Fund for the

rehabilitation projects in the CSS with $40 million to be repaid by the Storm Drainage Fund.

e Annual debt service will increase to approximately $4.1 million in FY 2005. This will contribute to a
reduction in funding available for future capital improvement projects. ‘ . '

¢ No new, significant water quality regulations will be enacted.

Summary

The Storm Drainage Fund will face some challenging issues over the next several years. . Key issues
continue to include the financing of the rehabilitation of the combined system, maintaining a prudent
- level of funding for capital improvement rehabilitation and replacement, funding cost of living
adjustments and increases in supplies and services, and the difficulty associated with raising rates in
compliance with Proposition 218. Proposition 218 requires an affirmative majority vote by affected
property owners or a two-thirds vote of the general electorate.in order to increase storm drainage rates. .




Revenue

Dollars in Thousands

and Expénditure Forecast

04-05

| Increase

REVENUE

‘02-03 ‘02-03 03-04 - 05-06 06-07 ‘07-08
Source Budget | Midyear | variance | Estimate |- Estimate | Estimate Estimate | Estimat
: ' - ’ e
Projected Rate 0% 0% 0% 0% 0%

30302

User Fees
_ | Interest 1,400
~|:Other_- - . 145
-| Total Revenues -30,308 30,563 255 . 30,690 30,976 31,263 31,553 31,847
-EXPENDITURES : ; ) 1 : o
Operating 20,789 19,929 | (860) 21,942 [ 22,633 23,845 24,581 1- 25,340
Debt Service 3,407 3,407 0 - 3,407 3,407 4,112 4,112 4,112
CIP-Cash 8,942 9,934 0 4,000 4,000 14,000 3,000 3,000
CIP — Financed 0 -0 0 z 0 5,100 5,100 0] 0]
1 Total Expenditures 33,138 32,278 (860) ] - 29,349 35,140 37,057 31,693 | 32,452
.| Debt Proceeds S E 0 0 0] 5,100 5,100 .0 0
Other Funding - 0 0 0 0 -0 0 0 0
Sources ' : |
Total 0 0] 0l 01 5,100 5,100 . 0 .0
OTHER ‘ 0 3,540 3,540 0 0 0 0 0
OBLIGATIONS oo -

10



3 ﬁmd

The Solid Waste Fund is an enterpnse fund that is financially responsrble for the activities of collectmg | |

.. garbage, recycling, garden refuse, sweeping streets, removing 1llegally dumped materials from throughout
the City and waste feduction.” These solid waste collection activities serve three types of customers--

resrdentlal commercial and Gity facilities.” Current issues facmg the Solid Waste Fund mclude

e The continuing need to ad)ust day of-the-week s servrce boundaries in order to prov1de service to.
- the rapidly growing North Natomas area. :
'The need to fund new equipment costs for new routes due to unpnecedented growth ini the city.
o The need to contmue to. provide quahty customer service, desplte growth Wlthout additional
labor costs.

‘e 'The need for a North Area Corporation Yard & Transfer Stat:10n to_continue to prov1de quality |

service as the northern portion of the City continues to grow and improve the efficrency of the
City’s co]lecuon operation. : A

 2002:03 Hnghlnghts

With the adoption of the 2002-2003 budget, the City Council approved a 3% rate increase to assure that

the level of service provided to customers d1d not dnmmsh desprte growmg costs in materrals supplies,
labor and debt service costs.

‘The Solid Waste Fund gamed addltlonal revenues from new sources mcludmg a commercial services .

- contract for $250,000 with Sacramento Unified School District, $50,000 from other local jurisdictions for

use of the Gity's Household Hazardous Waste facﬂlty and $50,000 in additional reimbursements for

street sweepmg services.

In addition, the fund is expected to begm collecting addmonal revenues, pro;ected to be approxrmately
- $100,000 annually, as a result of a current audit of all utility accounts as part of the data clean-up phase of

~ the udlity brllmg replacement caprtal improvement project.

The chart that follows provides a- companson of the 2002-2003 Approved Budget w1th the current
projection for Solid Waste revenues and expenditures. 'The Solid Waste Fund i is anticipated to end fiscal

year 2002-2003 with a balance of apprommately $2.7 million.

11



5 Year Projection

The assumptions used in the five-year projections are as follows:

e After an initial two-year period with 6% residential user fee increases for all solid waste services
- combined, residential customers should only incur.annual increases consistent with inflation
(usually2—3%)

o Lawn and garden fee increases are proposed to be 18% for FY2003/04 and 15% for FY2004/05

. in order for fee revenues to fully cover the cost of service. Proposed rates for the garbage service
~component are substanually lower, leaving the overall rate increase for all sohd waste services
‘combined at 6%.

o Full annual debt service payments of approxlmately $2 million per year for the construction of the

Meadowview City Service Complex will continue.
o Annual projections include new revenues based on new commetcial and residential customers..
¢ No changesin funding to other services and can replacement program.
. Offsetung revenues for all new equipment costs related to new routes.

The five-year projection shows that the Solid Waste Fund w1th the approval of annual rate increases,
- averaging 4-5% overall, over the next five years, the fund will become balanced by 2004-2005. As a
result of the 2001-2002 year-end actuals, the beginning fund balance for 2002-2003 was approx1mately< $2
million less than anticipated in the Spring of 2002 when the 2002-2003 budget was introduced.

Appmed Rate Poixcy

- Over the last several years, the rates for Solid Waste have been relattvely stable thh moderate rate increases
annually. Future rate increases for the next five years, after fiscal year 2004-2005, should be no hlgher than. the

expected rate of inflation.

| Summas'y

 While the. Sclid Waste Fund' faces some- cha]lenges in the upcoming, years the fund is “well placed '

fmancxally to deal with those challenges Wlthout rate splkes over the next several years v

12



Solid Waste Fund - 5 Year Fund Balance Projection

Dollars in Thousands

S

27

*Overall rate-increase (at fund level), rate change for each service will vary
**Includes rate stabilization reserve balance

‘ ‘02-03 | ‘02-03 03-04 04-05 05-06 06-07 07-08
Source Budget | Midyear | variance Estimate - Estimate Estimate Estimate | -Estimate
-| Projected Rate 3% N/A N/A 6% . 6% 3% - 3% 3%
| Increase* v :
‘REVENUE v o ' . '
User Fees 34,777 | 33,884 (893) - 36,417 - 38,602 39,860 41,156 42,491
Interest 1,000 - 425 (575) 375 380 400 425 980
Other 1,454 1,525 71 - 1,650 1,700 ! - 1,750 1,800 1,900
Total Revenues 37,231 35,834 (1,397) 38,442 40,682 - 42,010 43,381 | - 45,371
EXPENDITURES N \ |
| Employee Services 12,384 | 11,860 | (524) 12,756 13,074 13,401 13,736 14,080
| Services & Supplies 22,922 22,493 -(429) 23,380 23,848 | © 24,325 24,812 25,308
Equipment 619 -~ 619 0 600 600 © 600 - 600 600
Transfers Out 499 - 500 1 500 500 500 500 500
- Debt Service 1,990 | 1,990 : 0 - 1,999 ~ 1,999 1,999 | 1,999 1,999
{ Total Expenditures 38,414 37,462 - (952) 39,235 40,021 40,825 41,647 42,486
Capital ‘ : -
Improvements 1,807 _ 1,807 | 0 262 367 372 377 382
Other Sources/(Uses) 0] 0 0 100 200 200 200 200
Annual ' ‘
" Surplus/(Loss) (2,990) (3,435) {445) (955) 494 1,013
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ing Fun dl

'The dyof Sacrameto operates elght parking garages and four surface parking lots, including t‘wo. surface ldﬁs

operated on behalf of the Crocker Art Museum, with a total of over 8,580 parkmg spaces. The: Parking - -
Facilities Division also manages over 60,000 square feet of retail space at various City parking structures. Itas .

enterprise fund that is required to generate sufficient revenues to cover opemuonal costs, maintain facilmes ina
quahtymanner and plan for future pa:kmg needs. , .

03 Highlights

'Parkmg Fund revenue are compnsed of parking fees and rental income from the retail space within: the

- parking facilities. Parkmg fees are expected to meet approved budget. Retail revenue is consistent with

© current agreements in place. Projected rental income for retail space is expected to be under budget by
'approx1mately 10% due to delays in leasmg retaxl space in Memona.l Garage.

+ Operating expenses are expected to end the year within budget. The Parkmg Facilities Dw1s1on 1s
~ proposing to initiate a pilot security program from April-June 2003. The pilot program will increase
security services to a 24 hours/day, 7days/week basis at select city owned parking structures: 'The

additional security hours will increase level of security to the public, as well as the facility. In addltxon, 24-

hour security will i improve operatlon of the revenue control system.

Consistent with the City Council’s -adopted Strategic Plan ‘initiatives, the Parklng Facilities Division will -
initiate a process during the first 3-months of 2003 to develop a comprehensive strategic parking plan. A .
consultant will assist in preparing this study, which will include the evaluation of parking supply and’ '

~ demand in the downtown core, review of current and projected land use data, identification of poten
sites for the construction of future parking structures, development of various financing strategies and to

conduct public outreach meetings. The estimated cost for the study will be under $200,000 and fundmg

will come from the existing cap1ta1 project for parking facilities development.

- Five-Year Prqech@ra

Parking fee revenues are pro;ected to increase an average of 2 percent over the next five years based on
petiodic rate adjustments. Rental income is based on current and anticipated leases. Labor expenses are
projected to grow at 3 percent annually and non-labor costs at 1 percent.
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king Fund - 5 Year Fund Balance Projection

Dollars in Thousandé

200203 200203 200304 200405 200506 2006-07 -2007-08

Budget MidYear Variance Estimate Estimate Estimate Estimate Estimate
 BEGIN FUND BALANCE .. § 230 230 - | $ 2485 $ 2203 $ 2260 $ 2618 $ 3,170
REB‘“ BV A ) . ) l. . . ] ‘..
~ PakingFees . 15454 15454 - - . 15763 16078 16400 16728 17,002
Interest Income. 70 T80 - : ™5 ™ 8w 83 839
Real Property Rental @ 85 (%) 1040 112 1238 1242 12%
Mscellaneous - L 1 1 - I 1
TOTAL REVENUES : T8 17050 (@) 17,679 17992 18446 18794 19,158
Employee Services o 2m8 282 @) 2800 284 2070 305 3151
Services & Supplies” . 6407 6407 - . 6470 65% 662 6657 6734
Expense Offsets/Transfers - 1085 1065 - 1066 10865 1065 1065 1065 ,
Subtofal-Operations . 10190 10084  (96)° 10,33 10484 10637 - 10791 10950 o
DebtSenice 358 353 - o 3573 3573 353 3573 357 .
Capita! Improvements o 3B8 328 - 3953 3878 3878 3878 3878 ¢
. TOTAL EXPENDITURES TS 1695 (%) 17861 178% 18088 1822 18401
CURRENTSURPLUS(DEFICT) -~ 9% 9 - (82 & 38 &2 7o
ENDING FUNDBALANCE 0§ 2485 ¢ 2485 - . $ 2203 $ 2260 $ 2618 § 3170 § 3627
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The Community Center Fund ﬁnances the opemuon, debt service requiremients and capltal mrprovement i

program for the Sacramento Convention Center, Memorial Auditorium, and Community Center Theater. The
major challenges include maintaining successful financial performance as an enterprise fund, optimizing facility

 utilization through aggressive marketing, maintaining the facility to industry standards and stmmlanng hotel =~ -

market demand to generate’ Trans1ent Occupancy Tax (TOT) revenues.

A Business Plan guides the management of the Convemmn Center Gomplex The Plan establishes opemﬂonal a
goals, benchmark success indicators, and strategies against which the performance of the Center can be -

measured. A new Busmess Plan was recently presented to and accepted by Council

2002-03 Hnghlnghts |
The impact of the September 11* uagedy, coup]ed thh the slowdown in the economy, continues to have a

‘significant impact on the travel and hospitality industry nationwide and California in particular. Desprte this
trend, Transient Occupancy Tax collections in Sacramento for FY 2002 were néarly the same as the prior year. .

Sacramento-outperformed such travel destinations as San Francisco and San Diego who saw sharp drops in
their collections. For this year, Citywide TOT collections through December 2002 are 2.9% percent higher
than goal for the first half of the year.. While this news is encouraging, no change in TOT from the Approved
Budget Ievel is being recommended at this time. Collections will continue to be closely monitored.

 User fees are bemg lowered from $6.2 million to $5 9 million consistent wrth 2002 Business Plan Update

presented earlier this year. The Mid-Year amount represents a 4% increase over FYO1 actual receipts. The

-Business Plan reflected the impact of new competition in Performing Arts venues such as the Mondavi Center, '_ :

the Cove at Gal Expo, and the Auto West Amphitheater. In addition, Sacramento is experiencing competition
from typically higher priced destinations such as San Francisco, San Diego and Long Beach, who have dropped

ptices to attract the tradeshows and conferences that traditionally come to Sacramento. 'The Convention
Center has been and will continue to be impacted by the limit on travel and meetings for all State govemment

agencies. However, the Sacramento Convention Center is expected to perform at the level presented in the
2002 Business Plan Update.

Debt service savings from the recently completed Gitywide debt reﬁnancmg will offset the proposed revenue -

decrease. All other expenses are expected to remain within the Approved Budget.
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In 1997, to maintain the ﬁnanc:xal Integrity of the Commumty Center Fund, the City Council approved the use

" of the Risk Management Fund to provide an annual loan, if needed, to offset any year-end deficit. The loan
draw for FY 03 is projected to be $480,000, $31,000 less than anticipated. This is the final year of expected
borrowing, resulting in a total borrowing since 1997 of $7.0 rm]hon—apprommately $5.0 mﬂhon less than was

otiginally projected.

Five-Year Projection

~ TOT tevenues are projected to gtow by an average of 4 percent annually over the next ﬁve years— a -
- consetvative pro]ecuon User fees are expected to gtow an average of 5 petcent duting the same time and
- include proposed rate increases in FY 2004. Operating expenses are ptojected to grow annually at 3 percent..\

Capital pro]ects ‘will continue to focus on facility mmntenance and meeting mdustty standa_tds

Itis expected that repayment of the mter—fund loan will beginin FY 05. A 4 percent operatmg resetve Wﬂl also ,

be estabhshed begmmng in FY 05 budget as the Fund s performance improves. -

Fun@ 5 Year Fund Bﬁance ij%tlon

' Dollars in Thousands

2002-03 2002-03 ' 2003-04 2004-05 200506 "2006-07 2007-08

Budget Mid-Year Variance ' Estlmate Estimate Estimate Estimate Estimate
BEGIN FUND BALANCE . $ 5 $ 50 ,'k $ 50 % 530 $ 581 $ 1470 $ 2038
Transient Occupancy Tax 13490 13490 . 14003 14703 15438  15747. 16219
" Interest income - 754 754 - 975 1069 . 1172 1285 1285 .
User Fees . 6204 5900  (304) 6517 6917 - 7293 7439 7662
Other Revenue 1,349 1,349 - : 1400 1470 1544 . 1575 162
TOTALREVENUES 21,767 . 21493 ~ (304) 22895 24,159, 25447 . 26046 26788 .
'EXPENDITURES A ‘ S LT -
. Employee Services : 4387 4387 - 4519 4654 . 4794 4938 . 5086 -
Services & Supplies 632 6322 6646 6,827 7,028 7207 . 7433 .
Equipment : . 90 - 90 - © 80 90 S % . 90. 90 -
Expense Offsets/Transfers asn (o) .- (196) (202 .(208) (214 -(221)
Subtotal-Operations ' 10608 . 10,608 - 11,059 11,369 11,704 12021 12388
Debt Service 10810 10475 ~ (335) 10476 10474 10476 ' 10476 10478
Capital Improvements 890 890 - - 80 810 910 - 1,000 1,000
Other Fund Uses S L - - - - -
TOTAL EXPENDITURES 22,308 21973 (335 22415 22653 23080 23497 23866
CURRENT SURPLUS/(DEFICIT.  (511)  (480) 31 . 480 4506 2357 2549 2922
AVAILABLE FUND BALANCE @461)  (430) 3 : 530 - 2038 2938 4019 4960
Reserve for Operations B (455)  (468)  (481)  (496)
Interfund Transfer (Loan Repay 611 480 - (3) ' - (1,000) (1,000) (1,500) (2,000) -

ENDING FUND BALANCE $ 50 % 50 - $ 530 $§ 581 $ 1470 $ 2038 $ 2464
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Capital Gity Golf is an entetpﬁee fund that manages the Haggin Oaks; Bing Malone}g and Bartley Cavanaugh o
- Golf Courses operations. William Land Golf Course Is opemted by Sacmmento Area Youth (SAY) Golf,a .
P 501(c)3 non-pnoﬁt orgamzauon. 3

Mghlnghﬁ of operatlons

In June 2002, Oty Council adopted the financial workout strategy for the Golf Fund that mcluded the
target of a minimum 5% annual revenue growth in order for operations to remain status quo.
Management continues to closely monitor expenses and revenues and reports quarterly to the full Gty
Council with financial performance information. The Mayor appointed a City Council Ad-Hoc Golf
Commlttee to Work thh Capltal Clty Go]f and provide oversight. '

The Golf Fund ended FY 2002 requiring $567,000 less in borrowing than pxewously authonzed. ~This was a
~ combination of higher than projected revenues of $134,000 and lower than expected expenses of $433,000.
Greens fees-and concession revenues are adjusted at Mid- Year to reflect 5 percent growth from last year as
approved by the Gity Council last June. Through January 2003, greens fee revenues have increased 6.5 percent
_-and rounds 9.1 percent over the same time last year. Capital CityGolfls expected to meet its expense budget: .
Payment of the debt service on the Bing MaloneyExecutive Course will be completed this year. .

- Flve-Year Projec'&am Summary

The 5- year financial scenario’ reflects a 5% projected annual revenue growth for greens fees and

~ concessions. Labor expenses grow by 3% and non-labor costs by 1% annually. Future issues include
construction of an electric charging/storage facility at Bing Maloney Golf Course and replacement of the -

' irrigation systems at Arcade Creekand Bing Maloney—18 golf courses.
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Golf Fund - 5 Year Fund Balance Projection

Dollars in Thousands

200203 200203 200304 200405 200506 200607 2007-08
Budget Mid-Year Variance Estimate Estimate Estimate Esfimate Estimate
BEGIN FUND BALANCE $ - § - - ' $ 9§ 28% S § - § 139
GeensFees 4017 4005 78 4300 4515 47M1 4978 526
Concessions 1797 1818 21 8% 1973 2054 2130 2227
interest | . 75 - 100 100 - 100 . 100 100
Registrations 3 0 - 3 3 3 30 30
migation Sucharge - 217 217 - a7 27 27 27 217
Miscellaneous M3 113 - M5 M7 119 122 124
TOTALREVENUES 6249 6348 9 665 6952 7261 7585 7924
© Employee Services . - 2740 " 2740 - 282 2907 2994 3084 3176
Senvices & Supplies - 292 2822 - 2964 3007 3049 3002 313
Equipment 50 . 80 .- 80 50 50 50 50
- BxpenseOffsets/Transfers = (84) 64 - . @) 69 (64 @4 (84)
- Subtotal-Operations 5628 5628 - 5752 5880 6009 6142 6277
DebtSenvice S 1B 1261 - : 1150 1,150 1208 1208 1,208
Capital Improvemerits o 60 60 . - © 680 60 60 - 60 60
(Capital Borrowing)Debt Service 37 7 - - 7 a7 37 37
-Other (Sources) Uses ‘ - . - - - - -
TOTALEXPENDITURES ~ 698 6986 - 6999 7427 7314 7T 7582
CURRENT SURPLUSIDEFICIT, ~ (737)  (638) 99 . (343) (175  (53) 139 342
" AVAILABLE FUND BALANCE @n 6% 2w . (44 53 0 139 481
Intefund Advance (Repay) 737 . 731 - a2 - -

ENDNGFUNDBALANCE ~~ § - $ 9 = 9 ' ¢ 28$ 5§ - §$ 139§ 481
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Mamm Fuml

The Sacramento Marina is a 553 berth marina located on the Sacramento River at Miller Park. 'The i

- Marina is a full service, 7-day-a-week operation that includes a fuel dock, concessions, security gates, and
" parking. Under a lease arrangement, the Marina also provides space for a boat brokerage business for
~rentals and sales of new -and used boats and the sale of marine-related merchandise. In exchange, the

Marina receives a percentage of the gross revenue generated by the boat broker. The Marma operates as

an enterprise fund in which revenues must offset costs. -

'The Marina’s average occupancy rate (percentage of berths filled) for the fu'st six months of 2002-03 is 94
percent— which is 2 % higher than last year. Over the past three years, occupancy has averaged 90
percent annually and typlcally is hlghest in the summer months.

- A Marina Business Plan has been completed. Its findings and recommendatlons were approved by the -
- Marina Advisory Council and brought to the City Council for approval as part of last years” Mid-Year -
review. The Plan identifies two revenue development opportunities to stabilize and enhance the Marina
Fund. The first was to implement an increase in berthing fees— the first in 10 years—to reflect
operational cost increases, such as utilities and security. This has been implemented. The second was a
major capital improvement initiative to rehabilitate the 40-year old deteriorating South Basin docks. This
would involve reconfiguring the berth sizes to reflect market demand and ensure higher annual -
- occupancy rates, Funding for this project would come from a State Department of Boating & Waterways -
(DBW) Loan. Staff is currently refining the pro]ectxons and esumates and w111 report back to Councrl ‘
with a revised plan thxs fiscal year ‘ , :

2-03 Highlights

Mid-Year revenues are expected to meet budget. Revenue categories have been reotiented to reﬂect ,
actual experience. Operatmg expenses are expected to end the year at budgeted levels.. :

Five-Year Progecuon |

The five-year-expense and revenue forecast reﬂects 1mp1ementatmn of the Marina Business Plan and wil be
adjusted as needed when the revised South Basin is brought to City Council. The South Basin report also will
address overall funding to ensure that the fund does not end any year in a negative position. Revenues reflect
expected berth occupancy levels before, during and after the South Basin reconﬁgurauon. Revenue from South
Basin operations is expected to decline by as much as 50 percent during construction but increase above
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current levels after the i improvements are completed Berth fee increases, reflecting the growth in CPI, are
included every two years, beginning in FY 05, in order to keep the Marina compeunve

Oper.mng expenses are expected to grow annually to reflect Iabor increases (3%) and non-labor operating costs
(1%).

Marma Fund 5 Year Fumi
- Dollars in Thousands
200203 200203 2003-04. 200405 2005-06 2006-07 2007-08
'Budget MidYear Variance . Budget .Estimate Estimate Estimate Estimate
 BEGIN FUND BALANCE $- $ (@ $ (2@ $ 8 $19 $ 60 §$ (53 $128
Berth Rentals S22 122 - 220 2220 1222 1379 1319
'ProposedSouthBasmLpgradeeffed S s . (00) (200 , o
Interest 38 38 © 38 38 38 38 38
Rental-Real Property 40 15 ). - 15 15 - 15 15 15
Gasand Oil Sales . 250 215 3 25 215 - 215 25 . 275
. Miscellaneous .. 4 & - . 4 . 45 - -4 . 45 - 45
. TOTAL REVENUES 1695 1595  -. 1595 1395 1395 1762 1,752
Employes Services o 331 331 - - 341 . 351 362 373 384
Other Services & Supplies -~ 778 - . 778 - - . - T8 - T4 742 785 ‘758
Equipment - - - . - - - '
Ope:atr’ngaxsferQJU(ln) (106) - (106) = - (106) (106)  (106)  (106)  (106)
Subtotal-Operations " 4,003 1,003 - 11,021 959 998 1052 1,036
Debt Service—Marina Expansion 465 465 - 465 465 . 465 . 465 465
Capital Improvement Projects . 25 -2 - 80 .90 50 S0 50
Debt Service—South Basin upgrade - - e - - - - -
TOTALEXPENDITURES . 1483 1493 - -~ 1536 1474, 1513 1867 1561
cunkansumus«nmcm 102 2. - . 8 - () . (118 18 201
. E\IDINGFUNDBALANCE - $12 $ 80 (2 $139 $ 60 S (58) $ 128 $329
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Fleet General Fund Replacements $2,000, 000 - - o

This report recommends appropriation of $2 million in. bond fund reunbursement (ongmally “fronted”’
by the General Fund to the Fleet Fund for purchase of fire trucks) from Fleet Fund balance for additional
‘General Fund vehicle pun:hases to partially address the current replacement backlog '

Gas Tax - $1,200,000 .

Restore Gas Tax funds advanced for the Truxel Intencha.nge project, due to cash flow constmnts at the
time of the project.
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AMENDED = AE@@%‘KEWED
RESOLUTION NO. 2003-1 19 MAR 1 1 2003
ADOPTED BY THE SACRAMENTO CITY EOUNGHe: o Tee

MAR 112003 S
ON DATE OF: - -

RESOLUTION AMENDING THE 2002-03 OPERATING BUDGET
T OF ENTERPRISE AND OTHER FUNDS C o

BE IT RESOLVED BY THE CITY COUNCIL OF»THE CITY OF SACRAMENTO THAT:

* " The City Manager is authorized as follows:
1. Adjust Fiscal Year 2002-03 Enterprise Fund Revenues (in thousands)

» Chaiige '

. - : v i 2002-03 2002-03 - from
Fund Revenue . . P - BUDGET. MIDYEAR Approved
413 ,36xx Water fund other revenue 8 ‘ 2,112 - 2,870 758
414  360x°  Sewer fund user fees } 12,700 13,256 556

419 36xx ~ Community Center - user fees ' , 6,204 5,900 (304)

: -Change
2002-03 2002-03 from
BUDGET MIDYEAR Approved

2, Adjust Fiscal Year 2002-03 Enterpnse Fund Expenditure Appropriat:ons to the following amounts (in thousands):

Fund Expense ' :
413 - 42xx- - Water fund operating expense 28,847+ 29474 - - 627

413 4999  Water fund fund balance ) . 8822 . 8,953 . 131 -
414 42xx Sewer fund operating expense - - 11,164 11,320 156
414 4999 Sewer fund fund balance ’ 4,909 5,309 400
419 45xx . Community Center - debt service 10,810 . 10,475 (335) -

419  other . Community Center-loantansfer ~ ~  (461) . ... (430) (31)

3. Appropriate $2 million from Fleet Fund balance for additional General Fund vehicle purchases.

Fund Expense . o i . Incr/<Decr>

420  46xx . Fleet Fund Equipment Purchases = _ .. ... 2000

420 Reserves Fleet Fund Other Use (Equipment Reserve) l ' (2,000)

i 4 Adjust the Fnscal Year 2002-03 Budget to reﬂect all City Council actions approved in conjunction with the
.Enterprise Fund Mldyear Review, ) _

MAYO-R :
ATTEST .
CITY CLERK o |
FOR CITY GLERK USE ONLY
resoLuTion N0 2003-119

MAR 1 1 2003

DATE ADOPTED:



| r%ahwﬁ

. | e 00D - 1%
ADOP’TED BY THE SACRAMENTO CITY COUNCIL : — -
| APPROVED
ON DATE OF B 2003 ‘
RES LUTION AMENDING THE 2002-03 OPERATING BUDGET MAR 1 ]- :
OF ENTERPRISE AND OTHER FUNDS. ) .
\ OFFICE-OF THE
BE IT RESOLVED BY THE CITY CQUNCIL OF THE CITY OF SACRAMENTO THAT: CITY CLERK
‘The Clty Manager i IS authorlzed as follo -.
1. Adjust Fiscal Year 2002-03 Enterprise™ und Revenues (in thousands) : o
Change

‘ : 2002-03 2002-03 ~ from
"~ Fund Revenue BUDGET MIDYEAR Approved

413 36xx Water fund other revenue L 2112 . - 2,870 758
414 360x . Sewer fund user fees - N : 12,700 13,256. 556
419 36xx Community Center - user fees \, - 6,204 5900 = (304)

propriations to the following amounts (in thousands):
B Change

. 2002-03 2002-03 from

BUDGET MIDYEAR Approved

- . 2. Adjust Fiscal Year 2002-03 Enterprise Fund E)rpenditure

‘Fund Expense

. 413 . 42xx  Water fund operating expense 28,847 29,474 627 .
"413 4999 Water fund fund balance 8,822 8,953 131

414 - 42xx Sewer fund operating expense - - 1,164 11,320 . 156
414 4999 Sewer fund fund balance , -y 909 5,309 400
419 45xx Community Center - debt service . - 10,810 10,475 (335) -

" 419  other  Community Center - loan transfer ' © (48 (430) (31)
) Appropriate $2 million fr'om'F,Ieet Fund ba_lance for. additional General Fund vehic , purchases. -

lncr[<Decr>
2,000 .
(2,000)

Fund _Expense: ’ ' : -
‘420 46xx Fleet Fund EqUIpment Purchases
420 Reserves Fleet Fund - Other Use (Equipment Reserve)

4. Restore Gas Tax Funds advanced for the Truxel Interchange project.

5. Adjust the Fiscal Year 2002—03 Budget to reflect all City Councrl actlons approved in conjunctro with the
Enterprise Fund Midyear Review. .

4 MAYOR
ATTEST.

CITY CLERK

" FOR CITY CLERK USE ONLY ' o -\

RESOLUTION NO.:

DATE ADOPTED: ___
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Water Fund Issues B
m Repl'acement of olderfaCiI'ities -
. » Regulatory compliance * B

= Water Conservation education



, Sewer Fund - Issues -
« Rehabilitation of older facilities
- = Increased regullato,ry requirements

= Limited growth in customer base

 «Debtsenvice



¢ 6006

* ¢ 0.0
OOC
%%0

R

1 Storm Dramage Fund Issues"

. Rehabllltatlon of comblned system

- . Upgrading systemftomeet standards ~

» No increase in rates since 1996
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o‘:’:’
Water Fund (413) Forecast
0‘0‘ o ($ in000)
oe | o T - |
T 02-03" 02-03 03 04 04-05 05-06 06-07 07-08
Source Budget Midyear Chg Estimate | Estimate | Estimate | Estimate Estimate
Projected Rate Increase: S . 6% 6% 6% 6% 6%

REVENUES
User Fees 401576 It r r 7
Interest 4,000 2,000, 2,000, 2,000 2,000
Other ’ <, 2,891 - 2,915 2,940 2,965 2,991}
Total Revenues 45,664 47,770 2,10 47,467 48,355 51,447 54,756 58,297
EXPENDITURES e 1 | o -
Operations 28,847 29,474 62 31,883 . 33,559 35,286 36,566 37,902
Debt Service 13,629 13,629 , 13,140, 13,140 13,146 13,149 13,130
CIP — Cash 8116 9,736 1,62 8,000 8,340 - 89500 10,300 12,000
CIP - Financed 0 . 0 0 0 0 0 0
Total Expenditures - 50,592 52,839 2,24 53,023 55,039 - 57,382 60,015 63,032
Other Funding Sources 255 6938 6,683 6,743 6,543 5,543 5,243 5,243
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00000 ¢
%:og o® Sewer Fund (414) Forecast
é ~ ($in000)
[ 02-03 0203 0304 | 0405 | 05-06 | 0607 | 0708
Source Budget Midyear Chg | Estimate | Estimate | Estimate | Estimate Estimate
Projected Rate Increase : o 6% 6% . 6% 6% 6%

REVENUES
“User Fees
Interest
Other

Total Revenues

EXPENDITURES
Operations

Debt Service

CIP - pay as you go

CIP — financed : 0 1,700 1,700 0o 0
Total Expenditures 15870 16,026 1561 16,241 18,340 18,990 17,721 19,170
Debt Proceeds 0 o o o 1,700 1,700 0 0
Other Funding Sources 25 25 0o} 25 25 - - 25 25 25




\/

00’0’9
Storm Dralnage Fund (425) Forecast
6 ¢ & |
é,6 & ($in 000)
%‘ CEE | | — »
| 7 02-03 '03-04 | 0405 | 0506 | 06-07 | 07-08
Source - Budget Midyear Chg | Estimate | Estimate | Estimate Estimate | Estimate
Projected Rate Increase o - 0% 0% | 0% 0% 0%
REVENUES f |
User Fees 29,119 29,411 29,705/ 30,002 30,302
Interest 1,400 1,400 1,400 1,400 1,400
Other 171 165 158 151 145
Total Revenues 30,690, 30,976 31,263 31,553 31,847
EXPENDITURES . I
| Operations 21,942 22,633 23,845 24,581 25,340
Debt Service - 3,407 - 3,407 4,112 4,112 4,112
- CIP - pay as you go 4,000 4,000 4,000 3,000 3,000
CIP - financed -0 - 5,100 5,100 0 0
Total Expenditures 29349 35140 37,057 31,603 32,452
Debt Proceeds 0 . 5100 - 5100 0 0
Other Funding Sources 0 -0 0 0 0
Total 0 51000 5,100 0 0
OTHER OBLIGATIONS - 3,540 3,540 0 0 o 0 0




Midyear Review 2002—2003

SOLID WASTE FUND

 March 11,2003

| Depwiment of
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| SO|IC| Waste Fund e
2002-2003 Mldyear Pro;ectlons

“Worst Case” Scenarlo of Net PrOJected

Change of Addltlonal $4OO OOO Needed from
Reserves -

% PrOJected Use of $3. 4Mil|ioh of FUnd B‘alance ,

.'\/ Decrease of Fund Balance by Approxumately .

$2 Million asa Result of 2001 2002 Actuals

’ Depm’lmentof
Puaum
| Solid Waste Division




Sol|d Waste Fund o
Key Future F|nanc|al Impacts |

1) Challenges and Needs Related to Clty s Growth
2) Alternatlve Dlsposal Sites |

13) Growmg Need for Da|Iy North and South Area ‘
~ Crews to Remove IIIegaI Dumpmg -

"PUBLICWORKS

o L Solid Waste Division |




~ SolidWaste Fund
Key Future Financial Impacts

v Challenges and Needs Related to Clty s
- Growth =~ - |
" Q Purchasmg Equupment
- 0 Adjusting Routes r
o Staffmg & Technology Needs

 "PUBLICWORKS

- [[Solid Waste Division |




Solld Waste Fund |
" Key Future Financial Impacts

v Alternatlve Dlsposal Facmtles |

- Q North Area Transfer Stat|on and Corporatlon Yard
o Green Waste FaC|I|ty |

v Growrng Need for Dally North and South Area ~
Crews to Remove lllegal Dumping

0 Daily Challenges to Resources (Not Staffed or

- Funded to Have Dally Crews Wlthout Impact to Other
Servrces) a | | |

 "PUBlICWORKS

* [ _Solid Waste Division ]




- Solid Waste Fund -

~ 5-Year Projection
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Actuals Adopted Midyear ~ oo . ‘

All years include rates adjustment, FY03-04 and FYO4-0'5' reflect a 6% i,n‘crease'.
OVERALL (EACH INDIVIDUAL SERVICE RATE INCREASE WILL VARY) excluding
commercial garbage rates and a 3% OVERALL for all other iyeavrivs_'. ' ‘

A o - | Solid Waste Division



~ Solid Waste Fund
Current & Future

Cost Savmg & Revenue Enhancmg Measures

/ Commerc;lal Serwces

‘o Roll-Off Revenues Increased by About 30%
a SCUSD Contract -

/ Upcomlng Nelghborhood Clean Up P|Iot Program

v Use Agreements and Relmbursements from

~ Surrounding Jurisdictions for Use of Household
Hazardous Waste FaC||I|ty

* Department of

- |- Solid Waste Division




Solid Waste Fund
" Current & Future

Cost Savmg & Revenue Enhancing Measures |

v New Rates Structure

Q Explonng Feasibility of “New Serwce” Fee to Off-Set
Cost of New Equipment Related to Growth |

a New Multl-famlly and CommerC|aI Street Sweeplng
~Rates Structure o | o

\/ Ongomg AUdIt of Accounts to Ensure Proper
B|II|ng of AII Accounts | a

o Depm.'mentof

‘ PLIRLICWOR KS
- . | Solid Waste Division




®

Parking Fund

Parklng revenues on target

Retail rental revenue slrghtly lower due to
‘delay in Ieasrng space

‘Major marntenance prorects underway
Enhanced security pilot program underway
Initiate strategreplannrng effort_ Spring 03

- Department of Convention, Culture and Leisure “g=e




o PARKIN G FUND :
FY 03 M1d Year Expense and Revenue Summary

@in$ 000.’s)

' BEGIN FUND BALANCE

REVENUES

Parking Fees :
Interest--Operatmg Funds
Real Property Rental

" Miscellaneous '
TOTAL REVENUES

. EXPENDITURES
- Operating Expenses -
Debt Service : B
Capital Improvement Projects
. TOTAL EXPENDITURES

CURRENT SURPLUS/(DEFICIT)

END FUND BALANCE

2002 03
Budget -

2390

15,454
760.

931
1

17,46

10:190

3,573

3,288
17,051

95

2485

‘ 20;0_2-03-
| ‘Mid-Year |

2,390

15,454

760
835

17,050

10,094
3573
3088

16,955

95

2,485

- Variance

(96)

96)
(%)

96)



Community Center Fund

&)

TOT outperformlng natlonal hospltallty |
slowdown |

| Pro;ectlons reflect 2002 Busmess Plan

Update |
Stable event busmess

| Savmgs from C|tyW|de debt reflnancmg

Final year of borrowing W|th repayment
‘ beglnnmg |n FY 05 «

Department of Convention, Culture and Leisure %25




COMMUNITY CENTER FUND

FY 03 Mld Year Expense and Revenue Summary

(m $ OOO’S)

BEGIN FUND BALANCE

'REVENUES |
Transient Occupancy Tax
Interest Income

User Fees

Other Revenue
TOTAL REVENUES

-EXPENDITURES
Operating Expenses .
Debt Service

-Capital Improvements | .
-TOTAL EXPENDITURES

CURRENT ‘SURPLUS/(DEFICIT) |

.AVAILABLE FUND BALANCE
- Reserve for Operations .

| 'lInterfund Transfer (Loan Repay) -

ENDING FUND BALANCE

2002-03
Budget

| .5fo

13,490
754

6,204

1,349
21,797

10,608

10,810
890

22,308

ISR
62

512

50

2002-03

»Mld Y_ear

- @

481

50

~ Variance

G



» Rounds and revenue performance
exceedlng 5% goal -

Intrafund borrowrng expected to be Iess

Offlce lease with Northern Caln‘ornla .
“Junior Golf Assocratlon

Bmg E9 debt servrce completed |n FY 03




TN GOLF FUND | -
FY 03 Mld-Year Expense and Revenue Summary

(1n$000's) T 200203 2002-03
- i Budg_ Mld-Year Vanance
BEGINFUNDBALANCE § - :§ - .
Greens Fees = . . 4,017. . 4,095 78
Concessions - L1970 1,818 - - 21
" Interest - - 750 S -
Registrations | o o 130 7 30 0 -
© Irrigation Surcharge S 217 7 -
Miscellaneous ~ 113 113 s
TOTAL REVENUES 6249 6348 99
- EXPENDITURES , L -
Operating Expenses . 5628 5628 -
Debt Service f 1,261, 1,261 -
‘Capital Improvements- | S 60, - 60 -
(Capital Borrowing)/Debt Service 37. . 37 -

TOTAL EXPENDITURES . 6»,9’86?,'_ 6,986 -
CURRENV'I"SURPLIAJ'S/(DEFICI' ;T | 638) | 99 -
.AVAILABLE FUND BALANCEW;— (737i:3 (638) B
vInterfund Advanice (Repay) : i BT 737 o

ENDINGFUNDBALANCE 8 - 'S 99 99



Gross Rounds

40,000 -

37,500 -
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Dollars

$475,000

$450,000 -
$425,000
' $400,000

$375,000 -

$350,000

$325,000

$300,000

$275,000
$250,000
$225,000
$200,000

$175,000

$150,000

&

~ Net Green Fee Revenue FY01 to FY02 ~fto-’-FY03 R

July
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MacKenzie Gross Rounds Comparison FY01 to'FYO2 to FY03
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MarinaFund
Expenses and revenues Wlthln budget

» Berth occupancy hlghest in Iast 10 years

Successfully completed City’s flrst
organic weed control prcgram

» South Basin Rencvatlon Plan Update —': |
Spnng 2003 S

- Department of Convention, Culture and Leisure ‘*’



MARINA FUND L
FY 03 Mld Year Expense and Revenue Summary

N (in'$ oows)

- BEGIN FUND BALANCE

. REVENUES

. Berth Rentals -
Interest
Rental--Real Property

- Gas and Oil Sales
~Miscellaneous

- TOTAL REVENUES

EXPENDITURES

Operating Expenses

Debt Service

Capital Improvement Pro;ects
TOTAL EXPENDITURES

' CURRENT SURPLUSI(DEFICIT)

ENDING FUND BALANCE

| 2002-03 |
.Budget

1,222
. 38
40
250

45

1,595

1,003
485

25

1,493
| 102

o $ 102

2002-03 o
Mld-Year

s @)

1,222
.38
15

275

45
1,595

1,003

465
25

1 493

102

"30 ,

~ Variance

(22)

(25)

25

(22)
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Uncovered 63.95%

Average 90.16%




