DISCLOSURE OF PUBLIC RECORDS

It is the policy of the City of Sacramento to fully cooperate with the public and honor our obligation under law to provide
public access to documents which are public records, while protecting individuals’ right to pnvacy Information pertinent to
the Commission Agenda is available to read at the Commission office.

BROWN ACT INFORMATION

For purposes of the Brown Act (Govt. Code Sect. 54954.2(a), the numbered items listed on this agenda shall be the “... brief
general description of each item of business to be transacted or discussed at the meeting.” The recommendations of the staff
and/or committees shown on this agenda do not prevent the Commission from taking other action.

L CALL TO ORDER at the hour of 1:28 p.m.

Present: Barr, Geiger, Merksamer, Park, Tachera, de la Cuesta, Pane, de la Cuesta; 1:56, Park; 2:12
Excused: Gorfain, Mahon, Miller

Geiger acknowledged five year anmversary 0f 9/11/01 and welcomed Daniel (Danny) Pane, appointed by City to the
Commission.

Barbara Bonebrake, Director, Convention, Cuitural, and Leisure, announced that the City Manager and County Executive
selected Rhyena Halpern to be the Director of the Sacramento Metropolitan Arts Commission (SMAC). Bonebrake
mentioned that there were 43 applicants for the position, it was narrowed down to 10, and the 3 finalists were really good
candidates. Bonebrake also mentioned that just last week Halpern secured addmonal funding for SMAC in the amount of
$100,000 from the County during their budget process for operations.

Commissioners have seen many positive changes over the last 6- 7 months in numerous areas with Halpern as the Interim
Manager. All congratulated Halpern and are pleased to have worked with her and look forward to working with Halpern in-
the future.
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. COMMISSION ACTION: Moved: Merksamer; seconded: Barr Ayes 5 Noes: 0 Absent: 5

Halpern thanked staff, consultants and Commissioners for their hard work and support. co ) : ‘
APPROVE AGENDA OF SEPTEMBER 11,2006: * All Ayes ... ' S

APPROVE MINUTES OF AUGUST 14, 2006:  All Ayes
'ACTION ITEMS:

A Recommendatron of nominating committee approved for comrmttee membership. The 3 applicants. approved for the
Arts Education and Outreach (AEO) Committee are: Dr. ng Lan Sun, Alhson Joe, and Molly Lyon.

* and community arts instruction. This is the first of two cycles for the AEO Resource Directory with the next dead]me in

, COMMISSION ACTION: Moved: Merksamer; seconded: Tachera  Ayes: 6 Noes: O Absent: 5 o B

B. APPROVE: Arts Education Resource Directory Artists Recommendation (KRAFT)

Acceptance of AEO committee recommendation of 15 teaching artists and arts groups for the AEO Resource Directory, an
online searchable database developed by Entertainment Resource Center. It consists of teaching artists approved for K-12

November. The roster is expected to grow to host a large group of arts educators in the near future

. Cc AVPPROVE:' Count'y Japanese Internment Mural to APP Co]lection (BLOOM)

‘Bloom also requested approval on amending a related policy to support the transfer of SIgmﬁcant high quahty memorlal art pieces and -

. COMMISSION ACTION: Moved: Merksamer seconded Tdchera o Ayes. 7 Noes: 0 Absent: 3

Linda Bloom Art in Public Places (APP), Admmlstrator gave presentatlon to accept a WWII memorial mural into APP collection at the
request of County Supeivisor, Illa Collin. The mural was created by artist Yoshio Taylor and includes a poem by Hiroshi Kashiwagi which’
accompanies the mural. The memorial artwork was created in 1983 following an ‘ordinance which was passed by the Sacramento Coun*
Board of Supervisors establishing a memorial fund in recognition of the injustices created by the evacuation of Japanese Americans du;
WWIIL Theé mural is sited at the County Administration Building at the present time and would not need to be relocated. It will cost little
to nothing to be cared for and maintained as part of the APP collectlon Barr commented on the significance of the works of art and the
sacrifices made by al] during WWIIL. '

go iernment owned memorial artworks to the APP Collection usmg the APP Gift and Loan Policy.

D.  APPROVE: Hart Center artwork proposal (BLOOM)

Cari Lazansky, APP Assistant gave presentation requesting approval for APP to make a direct purchase of already

“concerns regardmg safety and of placement of glass art piece, v151b111ty, and cleamng of the piece were addressed Barr is

constructed glassworks from Nicholson Blown Glass to place in the Hart Center. APP Committee has already approved the
direct purchase. The Hart Center received funding from SHRA in the form of a Community Development block fund which
must be spent by October 1, 2006. $4,300 is available to purchase artwork and approval is needéd as soon as possible due to
time constraint. Glassworks will be installed 8 feet from the floor, above a door in the hallway at the center. Commission

pleased to have glass art of this caliber in the APP Collectron

/

COMMISSION ACTION:» Moved: Merksamer; seconded: de la Cuesta Ayes: 7 Noes: 0 Absent: 3

E. APPROVE New Programs Resolution Initiative Program criteria, Mrcrogrant Pilot Program,
Sponsorshrp Program (HALPERN) .
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Halpern presented information on three new pilot programs to test in the time period before completion of SMAC Business Plan. The
objective of these programs is to reach out to a wider range of artists by offering an increased variety of services for those who do not fit
into existing grantmaking schedules and to raise the profile in the region of artists and arts organizations of exceptional merit.

1.) Resolution Initiative Program already approved by the Commission and further information provided at Commission request. The
Resolution Initiative Program allows artists and arts groups to be recognized for significant achievements by way of resolution at City
Council and/or Board of Supervisor meetings. Criteria for nominations and applications provided.

2.) Microgrant Program created to reach out to artists and support projects that do not fall under our normal Grant Request for Proposals
(RFP) schedule. It will allow up to $600 for artistic development, professional development or small grants for projects.

3.). Sponsorship Program is intended to help fund arts related events or activities that do not fall under existing grants programs, for arts
events typically on a one-time only basis or for seeding arts events. All applications for sponsorship will be reviewed by senior staff for
specific criteria and eligibility and presented to the Grants and Cultural (GCP) Committee for approval. If the amount requested is $5000
or more it will be presented to the Commission for approval. Estimated sponsorship budget for this year is $15,000-$20,000. Tachera
asked if sponsorships were limited to non-profit organizations and sponsorships would be granted to support fundraising events. Halpern
responded that for profits are acceptable, but that fundraising is not supported, but that some gray area exists calling for the consideration
of each application on a case by case basis. Halpern gave examples of some previous sponsorships SMAC has supported in the past and
noted that applications will be reviewed and assessed on individual basis. Staff will track and implement more specific criteria regarding
the sponsorship program as necessary.

Halpern stated that the Pilot Programs will be assessed and codified over the next year and that unusual grey areas will be tracked for
policy clarification and considered before programs are formalized. The Resolution and Microgrant programs ‘will be announced on our
website but not actively rolled out until after the pilot period .

COMMISSION ACTION: Moved: Tachera; seconded: Barr. 7 Ayes Noes: 0 Absent: 4

F. APPROVE: Sponsorship of World Music & Dance Festival Event with Guests Lina Fat and
Carol van Bruggen, 2:15 pm (HALPERN)

Halpern introduced Lina Fat and Carol van Bruggen from World Music & Dance Festival as an applicant for the Sponsorship
pilot program. The World Music & Dance Festival Pielude has requested a sponsorship from SMAC in the amount of $5,000 to
host a performing arts prelude event at the Memorial Auditorium on October 25, 2006. The event will include sample
performances by seven ethnic groups and two music groups. Performers will be paid going wages and seats will be given to
students and cultural group representatives. Lina Fat stated that the World Music & Dance Festival Prelude event is a taste of a
larger event in the works for next year. They are planning to host a two day event in Old Sacramento on a much larger scale in
Fall 2007. Tachera would like SMAC funding to be used to pay performers.

COMMISSION ACTION: i Moyed: Tachera; seconded Merksamer: ’ 7 Ayes Noes: 0 Absent: 4 .

VL

UPDATE:

A SHRA Promenade Project (BLOOM/SAINZ) Laura Sainz provided update on SHRA Promenade Project
which is approximately a mile long starting at O Street and extending to Miller Park. Landscape architects-Walker-
Macy were selected through the RFP process for Promenade Project and included an artist to design art plan in their
proposal. Artist selected to design the arts plan is Ned Kahn, an experienced Bay Area artist. Due to budget
~ constraints there may not be money for public art for the Docs project. Meeting will be held on Wednesday with
Ned Kahn and Walker-Macy to discuss the arts plan process with APP Administrator. Hope to incorporategpublic art
projects into the plan. Arts plan will come to APP Committee and Commission in the future for review.

B. FY 2007 Program Plan (HALPERN) Draft document of FY06-Program Report and FY07 Program Plan in Commission
Packet. Document is a first draft of an annual report and includes an overview of SMAC’s current Business Plan, overview of
each program area; what it has done in FY06, what the goals for the programs are for FY07 and each program’s strengths and

~ weaknesses. The draft program plan document also includes information such as a draft calendar, yearly cycle of program
information, new program information, the APP infrastructure plan, organizational structure information and program expenses
(excluding administration costs), SMAC staff and consultant bios and later will include Commissioner bios. This document will
be used during the business planning process and should be kept handy.

VIL

PRESENTATIONS: {none} N

VIIL

WORKSHOPS:  (none)

CHAIR’'S REPORT:
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Geiger announced the City'Halt Dedication on September 12" as a reminder to attend. Halpern noted that Mercedes Azar; operations .
officer to the Mayor, complimented APP staff and consultants for their professionalism and expressed that the City Hall Dedication event
was the best experience she has had working with people so far. Halpern also thanked APP staff and consultants: -

Geiger extended invitations to the Commlssmners to attend the ABC’s Prelude to the Season event on October 4'™ and thanked SMAC for
helping the ABC.

’ e
i
A

X. DIRECTOR'S REPORT: -Executive Director (ED), Halpern, spoke briefly about SMAC’s office redesign and invited commissioners to
visit. She reported on the new 2" Saturday Arts and Culture insert, which made it to the front of the Sacramento Visitor’s Guide. ED thanked .
Commissioner Tachera for noticing that SMAC’s Commission meetings were not posted on the City website and confirmed that they now are.
Halpern.also mentioned that anyone interested in attending Prelude to the Season event should contact Randy Mackay by phone or email. ED
apologized for not asking APP Committee Chair, Nancy Gotthart, to join in the voting of new AEQO-Committee members at the beginning of the
meeting. Gotthart expressed her confidence in the AEO Committee chair vote. Halpern also commented on the three Resolution Programs
being grand-mothered in which have not gone through the formal process for new programs yet ED introduced Tina Reynolds, SMAC’s
marketing consultant, to the Commission and thanked her for her efforts. . .

X1 COMMITTEE REPORTS (10 MINUTES): APP, Committee Chair, Gotthart announced the Light Rail Dedication, September 28"
2006, Florin Road station. Troy Corliss is the Artist involved. Comphmentary passes were handed out to those interested.

XIIL OLD OR NEW BUSINESS: WELCOME NEW COMMISSIONERS

" GOVERNANCE COMMITTEE (BARR) Barr revisited Governance Committee vote from June 2006 Commission meeting. He noted that
Sronce had made suggestions on improvements for the Arts Commission. ‘These became more specifically a suggestion of a Governance
Committee for enforcement of bylaws. Barr noted need for improvement and listed the example of the draft program annual report '
indicates that the Commission is on the right track. He questioned the need for a governance committee. He noted his meeting with his
County Supervisor and noted he is aware of what they have in mind for this Commission and is capable of carrying out those
responsibilities. Barr asked Commission to rescind the motion to make an enforcement committee. Tachera noted the urgent need for | -
revision of bylaws and discipline to adhere to them. Merksamer agreed. Previous Commissioner Sronce noted motivation for action was to
ensure Commission accountablhty Halpern suggested a bylaws comrmttee Tachera volunteered to review bylaws and bring forward
revisions. :

Barr moved to rescind the establishment of a Governance committee. Merksamer seconded 7 Ayes Noes: 0 Absent: 4

. Xil._ PUBLIC TESTIMONY:

- XIV. . .ADJOURNMENT: There being no further business, meeting adjourned at 3:09 pm.

NEXT MEETING: MONDAY, OCTOBER 9, 2006 AT 1:30 P.M.
AT HISTORIC CITY HALL COUNCIL CHAMBERS

AEO=Arts Education & Outreach - ~ AIS=Artists in Schools

APP=Art in Public Places _ . TIG=Teacher Incentive Grant - (
‘GCP=Grants & Cultural Programs t , NAP=Neighborhood Arts Program
STAB=Stabilization _ S VAC=Visual Arts Committee .
IED=Interim Executive Director L CTTC=Cultural Tourism & Travel Coalition -

CT=Cultural Tourism _ SR 'PL=Poet Laureate
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