CITY OF SACRAMENTO

DEPARTMENT OF GENERAL SERVICES

- FACILITY MAINTENANCE DIVISION
. - . ‘ . . cL FLEET MANAGEMENT DIVISION
OFFICE OF THE DIRECTOR ’ : RISK MANAGEMENT & INS. DIVISION

SUPPORT SERVICES DIVISION
May 22, 1986

Budget and Finance Committee
Sacramento, California

- Honora.ble Members in-Session:
SUBJECT RI$K§ MANAGEMENT BUDGET FOLLOW-UP REPORT.
SUMMARY -

: ',Th1s 1nformat1ona1 report is. 1n. response to Councﬂman Doug' Pope's: questions
" . regarding - the . Automobile ‘and General Liability and Workers' Compensation Program
« . elements of the 1986 87 Proposed Risk Management Budget . S

tgjiiBACKGROUND

. Tt s most’ 1mportant we recogmze that prwectmg/forecastmg the potent1a1 number,

© . as'well as the dollar value of claims that may be made in.1986-87 is not scientific.
~ The amounts' budgeted are based on the. City's most recent three (3) years experience

.~ along with adjustments for premium rate increases, 1ncreases for medical care,

o ete.

- The Workers' Compensation Program continues to function .in the same manner. as
it has over the past years. The City self-insures the first $1.0 million Tloss
on any claim and obtains Excess Insurance Coverage in the amount of $5 0 million
'excess of the $1.0 million Self Insured Retention (SIR).

- Unfortunately, at the ‘present time the City 1s unable to obta1n Excess Comprehenswe
- Automobile and General Liability Insurance ‘Coverage above its $1.9 million SIR,
- thereby. leaving the City mvo]untarﬂy uninsured. Prior to November 20, 1986,
_ 'the C1ty mamtamed coverage of. $50 0 mﬂhon excess of 1ts SIR R :

C 'Staff cont1nues to- exp]ore 1ts opt1ons to minimize: the C1ty s’ exposures above
- the SIR level 'until excess Comprehensive Automobﬂe and General Liability Insurance.

" Coverage becomes avaﬂab]e (1 e. Public Ent1ty Pools - JPA's, Captive Insurance -
o Markets, etc) . _ o o . e
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Budget and Finance Committee - -2- : © May 22, 1986
PROGRAM OVERVIEW .

The information provided below addressee the questions regarding the Automobile
and General Liability and Workers' Compensation Program elements -

o Budget Comparison 85-86 vs 86-87:

Approved Proposed Change
85-86 - _86-87 $ %

Auto & General Liability Program' $1,721,000 = $2,130,000 +$ 409K 23.8%
Workers' Compensafion Program  $4,180,000 = $5,500,000 +$1,320K 31.6%

~ ° Program Detail

Comprehensive Auto & General Liability - $2,130,000
$ 90,000 Claims Administration (LJR Co.)
640,000 = Est. Excess Liability Program.
1,400,000 = Est. Claims Expense (See Exhibit I)
$2, 130,000 Est. Total | a

-s':”ri : WOrkers Compensat1on - $5 500,000

3$7‘ 40,000 Est Excess. Liability Program
5,460,000 . - Est. Claims. Expense .

$5,500,000 .~ Est. Total

NOTES: 1. Estimated claims expense based on current trend with
- -adjustment pending Workers' Claims Review audit
(see Exhibit II).

2.  In addition to the $5.5 million provided herein, funding
of $666,000 for the Workers' Compensation Administrative
Division of the Personnel Department that provides in-house
claims services, brings the total estimated funding
_}requ1rement for the total program to $6, 166 000.

_.35r,Source of. Revenue - ( ‘
 $5,500,000v. "W.C. Payro]] Rates (72% of X—MOD)
~ 500,000 Interest Income on Reserves:
100,000 - SB 90 Recovered
$6,100,000 .

e Program Reserves

: The reserves for open c1a1m hab1ht1es are as foHows L S | ‘
Auto & Genera] L1ab111ty (as_of 4/1/86) $2,421, ,528 for 375 c1a1ms.

WOrkers .Compensat1on L1ab111tyv(as of 5/1/86) $6,594,253 for 858 c1a1ms;,
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" The Cont1ngency L1ab111ty and Reserve Fund for unant1c1pated losses above ‘those.
forecasted in the Budget are as follows:

Authorization.71 g _'rMaximumIAuth

_ "Exgosure - 77' Resn# = Dtd - : Funds
Comprehensive Auto & Gen Lia . 78-609 9/5/78 o $2,527,122
| |  85-793  .9/3/85 R

85-887  11/19/85 = IR

| ‘WOrkers‘mébmpensatiom B "82f032 :1/2/82_.. . 1,500,000
" Property & Equipment - 86313 429786 . 350,000
| Money exposure - 77-430 . 7/26/17 100,000
unemploymént-Insafanéelti 86-313  4/20/86 350,000

PR o N B Totai’ o $4,827,122

"In addition to the above information, enclosed are: '1) Exh1b1t 111 - Annual

- SIR Comprehensive Auto & General Liability Program:Status Report, provided

* to the Council September 3, 19853 -2) Exhibit.IV - 1985-86 Risk Management Fund
Summary Table; and 3) Exhibit V -:Detail of 1986-87: Revenues,.Appropr1at1ons,vv_
and Changes.in -Fund Balances, wh1ch should prov1de you add1t1ona1 1ns1ght into
: the subJect program elements . _ ST

: FINANCIAL DATA

With the: C1ty s po11cy of ful]y fund1ng its open. case- 1iabilities' and - the
~established contingency liability and reserve fund the deficit position of the.

Risk Management Fund Balance, reflected in Exhibits IV and V, is not of significant

concern at .this time, since the open case liabilities of $9,015,781 will be paid.

over . the next ' several years. -However, we need to be extremely concerned that

‘the City is fu]]y uninsured for its Comprehensive ‘Auto . and General Liability
-+ Program. . o ‘ R e o

RECOMMENDATION

N.ﬂTh1s 1nformat1ona1 report requ1res no comm1ttee actlon

 FOR COMMITTEE INFORMATION &

I’~So]on-Wisham,NJr.a_,

Respectfully subm1tted,,qh,7f._ E

,M/ 7

Frénk Mugartegu1 ) ﬁa e
D1rector of Genera erv esiﬂ:ﬁ.’*,:'

.4' May~27§_1986 i -

Assistant City Manager

cer Risk Management Committee



EXHIBIT I

) - CITY OF SACRAMENTO ¢
S.I.R. AUTO & GENERAL LIABILITY '

1986-87 WORK PAPER

As of 6/30/85
L o . Total . Use For
Fixed Costs 1/20/82-83 1/20/83-84  1/20/84-85 3 Years . FY 1986-87
XS Insurance Premium $ 51,500 $ 51,500 $ 83,933 $ 186,933 . $ 640,000 *
Broker's Fee : 15,000 15,000 16,000 46,000 - . 19,800 **
* Claim Administrator ' 56,457 65,118 68,086 189,661 . 90,000
Total Fixed Costs $ 122,957 $ 131,618 $ 168,019 $ 422,54 - . $ 749,800
Incurred Claims - = - $ 2,143,428 $1,226,405 $ 1,219,286  $ 4,589,119 . $ 1,529,708
- IRR - Tower & Perrin . N $ 305,000 . $ 101,667
“Total . . - L o o v e .°$ 5,316,713 . § 2,381,173

Less Interest Income - -~ §  (200,423) . § (126,495) § (250,708) § - (667,626) . § (222,542) .

wmmmsas Cee T - . . s 2,158,631

_ Increase Contingency Reserve to a Level of Expected XS Premmn Cost
*x Contracted Agreenent for Broker of Record

- 12/4/85 RM:DI1A:L:AGCOST1




PAGE 6.

EXHIBIT 11

CITY OF SACRAMENTO -

; WORKERS® COMPENSATION _
TOTAL INCURRED CLAIMS COST YEAR ENDING

(TOTAL PAID AND RESERVED).

PROGRAM | - o gsT.
YEAR .  06/30/83 07/05/84 6£/30/85 6/30/86%

- —— - o~ ——— —— i — ———— o — - - . — e g o, .

1971/72(V s 28,769 & (1,886) . % 4,350 & . 54

'1972/73§ : 46,881 3,068 4,439 23,448

R ;,‘»1973/7a3»‘ 2,222 4,815 16,981 12,270

CA974/75 36,214 3,808 32,500 © 46,071

1975/76

1976777

i§7577i ”'

197980
'fgeaU/aﬁfr 
w1981/az*5'

1982/83

89,505
:7#:108,419f;“;f':
54j153,1e7ﬁgt
t403,335_ff°:
| 289,543
 '112}612'
; 334;266 _;  

*854:876’ -

” ;;05,éa§

5 17,3auj}'ﬂ‘
p fi12,9817 ?:
"3212,712‘ o
‘fiﬂé;9sa':*
206,056 ¢
‘_227;595 A

475,852

5.30 803
,; 6,539L1Lﬁ
isooess
'f 474l74f i
 'A1ie}a4% 
:f132,?63f_  j;
~f211,992775

'594,174,'

_250:098

"jaz;sseff;’

7f75,240Lc¥‘7'
"5?89,115141f7

'-seu,ussuf’

'L55,034i”3}71' :

81,972

1983/84 :ff.-_ ' 1,321,030 '1,003,216‘ fvuz,soaf“'”“

1984785 L= =07 1,375,832 - 2,551,557vf"

1;203;300'

> i§85/85fi3, 3 f¥‘:”j‘  kﬂA‘1j}i"1  ’fﬁ‘ 3”tf1”j

53,725,274]“5

$2,790,351:15

— . —— ——— —

raiay:j45's23459;809 e

7 * Est!mate Based an 4 Mcnths Actuals From 7/1/85 tn 10/31/85

= . SRR e R 12/03/85 RM: DVlA‘ L wCYEz IR
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- R | o EXHIBIT 111

CITY OF SACRAMENTO

- DEPARTMENT OF GENERAL SERVICES

FACILITY MAINTENANCE DiVISION
FLEET MANAGEMENT DIVISION

OFFICE OF THE DIRECTOR =~ . .° ' " RISK MANAGEMENT & INS. DIVISION
~ .- : : : SUPPORT SERVICES DIVISION

Ty MANAGER'S QFFICE o August 22, vsas _

RMZESQSO:EM/ ~\; e

v Council | ;§“33*2'7Y985 L

Sac:a..e. <o, Cali‘o“_. o i -
Hc:xérable ‘.S{e:n‘:e.*s in Sessian: - _ . -

=% f;  R scs:zczéf-ANNdAn SELF-INSURED RETENTION (SIR) CCMPRESENSIVE AUTCMOBIIZ. AND

< SCMMARY 

o Presented. - “.e*ewit:‘. is Te :1‘.:*.‘:.* nmial Report to the Sity Counsil ,.-cv ding a .
. .cvervisw of e subiect prograz, tcgether with comparatis 2 ,:'.:a::c;a; znd loss
“..e*-ez'.ca aa\.a._ St e e T R % R )

e L

. Quer. the veass ::.:::-;c erti‘:i ; hava "'r:ra. Y :*'o"ec"ef' ...s:-se-'.res = """'c..as-

. o ing o Zinst .dollar cz 'e*age insurance. Zowever, Lelr pilivr te do tris changed
o - d-astically during  the 13707s. This was due %o lsgzl, sccizl, and eccnemic |
T devalomments which affected the axai..a‘-::il‘ 7 oy the courts of tie common 13w
T.M3cctine  of Scvereign Immuniity”, whlch meant vhas citizens who considersd them-
 seives ‘wrc'-"e'- v t.& act..crs o*‘ the Governmment ccu.c oW s-..e +2e Govermmen<
T Zex c_amges : -

i_-~.:.’ *‘ﬂuary '9‘0, the City. of Sacament bega_" its S:.?'?rcg:é.t £3- Zutomobile

- and General Liability Coverage assuming a SIR of $230,0C0 per ocourTencs, wWiltl .
'a mawime. liapility iimit of $20 million; . thereafier, Increasing the CIty's
*=te:~.’:;or and coverage iimits as folliows: o :

‘Level of Retention . Limits.of’ | Premium

- K Gy T -~ B .
: “‘5"" e _«ag= fer Qcourrences Coverzcs . . Cgst

s o ot e Vo ¥ N e

Coz 40,77:-."': $300,000 fszc.xz;;i n $226,3CC

L 'ﬂ‘.j;,og/o7,-7-._.; . ss00,000 . szb.wz“* $377,4

4
’ 09,"'0'2'/78’} C 81 Million o -§2C D'Z;'.;i - 32C§,200
3

09/07/3% . - .- 51 Milliom . $50 Miiliom. . 339,

. 10/07/84 - - $u Milliom- - - §50 Million  §$14d,300

i et e G . b A St e RS TS s

241 ST, CORPORATION YARD, BLDG. %4 - 5730-24nST. - - . SACRAMENTO. CA 958223688 7 ..(916) u.osaus




City Council o o -2- | August 21, 1985 . .
PROGRAM_QVERVIZH

. .. .The City's SIR Comprenensive Autcmobile and General LiabiLty E*ogram is a

- . '_ fully funded program, as opposed to a "pay-as-you-go" sysStem. Anmial projected ~

: programccstsarereceivedtmtheee.,e:alm Enterprise Funds, and Inter- -

mal Service Funds based on the "averaging methed” (a2 ruming average of ©

- medlossaandcﬂzerassociatedcostsforﬁzepasttb:eeyear) This is a
.- .. .somewhat Iindirect way to charge losses and other costs; however, it is more = =~

A . predictable than the direct cost method, helps swmooth the fluctuations which
- -may occwr from vyear to year, avoidsretrcactivereimbursemmtfeepaidclains -
. apd facilitates alloccation of costs back to the varicus operation funds.

" The City contracts with an independent company not afflliated with an insurance
comparny for claims administration. Minor prcperty éarage claims are handled by
in—hcuse s"afa.. ‘ , ' ' ,

c1ains reserves and paid losses are reviewed ar.mal;.y and a reevaluation is
madeofthesmnmgramsccsteffectivenas

In addition to the reserves set aside for coen cases, the City raintains a
©. Contingency =Resezve of S1 millicn, - which was established to cover the $1° =
~million SIR from an tmanticipated. atastrcpnic c.La.im or occurrence : : o

e tnm s i e 1 RO

i 1o

R.aerva se:Ve two sign.ificart pu:poss 1) reserves neld by~ the City are ' .
" invested oy the City, reducing tbe overall program costs borme by a..ll City' ac- -
tivitie and 2) e:ma..ce the f**:a..c.a.a. s*‘anil.mf of "":e nrogram T o

_ P*ogram vear .984 - (1/20/34—35) -eflef'ted a 6 4% increase of costs with a 47%
‘.:ﬁmeaseinmmnercfclaimcomdtolsaa assxzmari.ea.be.sm— o

St o huto __Gemeral - Total Incurred Ccs"sl
°rog-:am‘ #af - #of - . s .#eE - - Average -
S Cla..ns g . Cla.ims 8 Cilains_ .- §.7 " . Cost/Claim
'71983 o7 s198,862 194 - 394,313 301 $1,090,175 53,622
1984 162+ - 301,803 280 - 839,202 o 442 © 1,161,008 2,627
Char-ge 65 $108, 941 486 <s:55 1> +141 . $70,830 <§988> |
D _- As irxiiated by cur-ent emerie'.zce (:L & Average Cost/Claim and f*equency) ;e
i - City contimues to maintain a pattern of high frequency with low severity (i e _
: ‘ lcw doilar cost/claim as opposed. to high dollar value per c.aim) o , “ e
S Thedzangacf incmedccstsmmpared‘mthelastyeazsam:almtareasﬂ o
follows: .- ) » T

L I..r:ur-ed Cc:st" mcludsmmspaidandammtsresemedfcrfutmcay-
o 'nmt(Seeam}:itII) , o
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Reported Incurred Costs , o
As of 1/31/84 As of 1/31/85  ~ Change

Ist Yr 1976 = § 496,082 $ 496,453  § +371
2nd Yr 1977 674,867 662,252 <12,615>
3rd Yr 1978 1,300,428 = 1,343,306 +42,878
4th ¥r 1979 - 1,042,158 . 1,019,066 <23,092> |
~5th Yr 1980 710,282 706,389 - <3,893> |
6th Yr 1981 990,148 = 996,303 . +6,755 |
7th Yr 1982 1,404,938 . 2,201,913 . +796,975 -
8th Yr 1983 829,692 1,090,175 +260,483
Total §7,448,595 . $8,516,457 +$1,067,862

" It should be noted the incurred cost increase of $1,067,862 is mainly attribut-
.. able to several large claims whose reserves were increased in claim years 1981

ard 1982. The Incurred cost reserve increases thse years reflec*'s the set"-

:f_;; ing. ‘of several major claims.

- Since ‘the . inception of the Ci‘-y s SI:-'{ .-cg-'-em in 1976 75% of "‘:e Aincurred
- costs ‘are attributable to General Furd supported activities (See Eb«:h.:.blt ., .
Lo and 70 or 2.4% (claims in excess of $10K/claim) of: the settled claims represent o

$3 54;,81 or 49%. of ‘.o"al settle:nent costs (See. "*d:ublt III).

e Ebs.“ilbits V’I, VII a.nd vIIz prcvide a lc—yea. overview cf the Ci"y's ex'per:.ence -
- with its Auto ard Generel ulabllity exposure. :

. Over the gst S years t'rze Cr"y's SIR Progrem has resulted in a savings cf
' app"ox.zately $4.3 million, as compared to a fully insured program (See Exhibit

.I}.  These are dollars which would have been paid to'insurance companies’ (per- . '
) manen"ly lost)  if the City had not elected to. assume sare of its exposure, '

b&s:.des reducing ava.uab e deget resources.

“In add ion to the sav.ngs addressed above, we have set aside and retained th..

‘o"cwmg funds for open’ cases ard the grey area . of cont:l.n;ent liabll:.tles -

"Tcht*ngent Liaolli*y Reserves (as of 1/31/85) 51, ooo ooo v
' f"’,Reserve *‘or 0per Casas (as of 1/31/85) R o ‘. . » o
First Year Clalms - § . 0 -
'.‘SeconiYear Claims. =~ . . 0 :
.- -Third Year Claims- . ' 166,000 . -
" Fourth Year Claims .. . 14,000 ' : ‘ o
... . FiftaYear Claims’' = -~ = 116,500 - - . . i
©~ 7 jpSixth Year Claims . . o . 227,710 .. o T
St T “Seventh:Yearz'Clai.ms S e 000 319,026 LT B

'/ Eighth Year Claims ' ..~ 653,128 0 e
_ Ninth Year Claims- ‘\:,,}:r ¥ 973,660 '{52,470¢oz4v;

:_—=-—=8=== B

Total S Auto & Gen L.lab Progmm Cash Reserves ,.__33 470,024 -
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| ,_ IRl IV "Staterant of  Revemues and Ipgenditures®, co=raring °°ta' P G; =8

-Reverses ard ;.nc:::edﬂcsfsc:mgefmthe;r*or n-:emtpe:‘m.u.ec..c
cates a recuction of the cdeficit as of 1/19/35. Tke deficit reflectsd is

three to -ct_ vears oa.a,, wr_..ca. wera sumta::.t..a.a..w wider resesvec:

CONCTUSION

The City's evgerience with the sublect prograr has proven thatty 1) the deci-
‘sion to seif-insure the £irgt million per cccurrence to be correct; ang 2) tat

the ,costs are less then a Tully Insured Srogram. n addition, e savings

derived fram +this JrogTar has ermabpled e City to wiillize the $2.3 milli
tovarss other eneficial mrogracs for the Cltizens of Sacramenic.

‘Replacing the Clty's $30 - milliom emcess of §1 milllon SIR comprensnsive auto
Cang” general ..a.o..l.."y policy will te extTemely dlIficult when the custent

Tare: flat out willing %o write policies for pudblic agancies, and tha few tha

- 'aze’ have ugped their premimm rates dracatically {30C to 1,0CC+ percent). ::*. y
LY addivian o e Increese i:: remitms, the limits of coverage are N""-'-ed:..ce..._'}«-f..:r
© a7 levelse of  retention: (decuctibie) . are Yeing incTeased up to 333%, anc urger- .

Cwriting conditions  are . Tuch Tore Testrictive (i.e. accidental pollutian T .

 longer -a....., .

S © This ' is Tam 4-‘cz=:at...om :‘.:en "o: C.sty cc'....c“ Teview axi o ‘.rt..e ac"ior -

-cf-”"-an

| TOR CITY COUNCIL NFORMATION: | S T s T

| Walter J. Siipe
ST - Septemnex 3, 153:.

coverzge  expires in Cctcver of 1955. Manmy of the matimn's In nca c'--::an..es‘_

- =T Uattriputable to a large increase in reserves for several claims that a.,”encvl;----'
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City Council - e

Insured Program

. Exaibit II - SIR Auto & Gen. Liab. Program - m.cur"ed C.s.alm Cost

Detail

 August 21, 1985

{.‘ub:.t I- 9 Yr SIR Auto & Gen. Liab. Program Costs vs '*ully—

Exnibit IIZ - Settled/Clesed Claims in Excass of $10,000. Incep—

tlon ta Date

Exhibit IV - SIR Auto & Gen. Liab. P*'ogram - Statenent of

- Revermies & =Zxpenses

- Exhim.tV-SIR Auto & CGen. Liab. P*'ogram -»9 Yr Smmryof

Claims by Activity

Exhibit VI - Auto & Gen. Liab. Program - 10 Yr Claim Frecuency

Exhibit VII - Atto & Gen. Liab. Program - 10 Yr Average Cost/...--

Claim

. el it e e -

©. Exhibit VIII - Auto & Gen Liab. -_ogram - 10 ¥r .nsurec P“emlum B

' vs SIR Program Cost Comcarlson
Risk Management & Ir*surance Committee :
Department Heads . -
Corroon & Black/James Burpo Insuranc:e

. Fundamental Ins. Servic&s/Adjustco Ad]usfers '
War*'en, McVelgh. & Gmffin . ,

,_;(;

"
i
£
3
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' . CITY OF SACRAMENTO o :

. SIR AUTOMAMNLE AND GENERAL LIADTLITY PROGRAM ?

O-VEAR SIR PROGRAN ODSTS VS. FULLY-TNSURED PROGRA COSTS 5

. s ist Year - 2nd Year ani Year uh \'mr ‘ am \'enr Gth \’unr 7th Ytﬂl‘ 8th Year  9th Year '

SIR PROGRAM . 1/90/76-71 1/20/71-78 n/aona—w 1/20/79- m 1/20/60-81  1/20/81-02  1/20/62-83  1/20/83-84 1/20/84-85  ~Total

" Excess Insurance Premhw . 260,000 77,450  372,M5 205,200 - 114,000 59,500 51,500 ° 51,500 75,825 1,376,620 ;

. Broeyage Fee S 860 - 68480 . 6,400 12,333 0 14,222 14,0256 15,000 - 15,000 - 9,000 100,180
. Clalus Adalnistration - 40,000 88,500 - 42,302 . 39,200 42,006 44,515 56,457 65,118 - 68,086 136,261
Miscellanwous ‘ S 210 [ I I 0 o 0 . 0 240
© Tota) Fixed Costs _- 315,700 - 422,430 421,621 256 'm SU10,M8 0 118,100 122,857 191,618 152,011 2,112,301 ° b

© Incurred Clafm Cost . - 496,48 maasa 1,343,306 1,019 om:'..' 706,389 < 996,003 2,201,013 1,000,175 1,161,005 9,677,162
o o ] - i . e e . _ i . [
Gross Tata) SIR Proguam BI2,2%  1,0M, aaa 1,764,803 x.m.vm BG5S 1,115,008 2,924,670 1,221,799 1313016 11,709,765 }
Less Interest eose (70,838)" (144, 594) (403,848)  (271,223) © (295,131) (302,635)  (325,021) (200,454) (aa 712) (° 119,703) '

Nat Total SIR Program Casts .205 839,980 1,361,008 1,004,576 - - 501,406 ‘ S 792,218 1,949,819 1,021,339 3,228.17-1 9,670,063

' FULLY-INS(RED PROGRAM (FIP)

!, » L s ] . ;
Est fmated Pmllw Cost ‘ 1,066, 500 1,377,450 1,572,815 1,405,200 - l.nm,u 1,504,250 1,512,638 1,630,000 2,113,000 13,950,351
Savings to City : - o e , _ . . .
(FIP vs SlRl o 325,605 637,462 211,737 . 00,624 064, lH‘l 711,902 {187,213) 628,661 884,826 - 4,280,168
‘Note:  Jucurred costs Inclwde paid clatus (S‘I m 4‘1(1) mnl reserves rnr npeu Citsiets (52 170, 021) _ o
' (N‘:f Exhibit 11 for details) e I o : ~ 08/02/85 RM:WR:DTIA:L:AUIGEXIO

-



o CITY OF SACRAMENTD EXHIBIT III : é
' : . SETTLED/CLOSED CLAIMS IN EXCESS.CF $10,000 - . 4
. ‘ _‘ : v ~INCEPTION THRU JANUARY, 1985’ o :
. Program Year . Decngtxon ) Auto. - . General | ' .
. . I : ) . I
1976 Alleged poor lighting - " ' $ 28,669 i
Cross walk maintenance 47,927
o . Intersection collision - . $54,815 - -
C 1977 © Falling tres 10,965
- False arrest ‘ : ‘ : 13,665+ .
False arrast o : 14,485 | o
False arrest . : 15,555*=
Hazardous cond. road 16,432
Non auto equipment: . 19,889
Rear end. . 24,109 ) :
" Intersection co.uismn 29,671 -
Falling Tree o . 29,674
False arrest 31,539+
Slip and fall ‘ : 47, 275
Right hand tucn 71,787
1978 Rear end 10,146 i
Hazardous cond. road 8,758 .
Water damage 11,440 ]
. Hazardous cond. road . 12,762 g _
Sparting event ) © 14,148 : /)
Excessive force . 17,093 1k ‘
Hit pedestrian o 2o,a1a/;4£'/5'/ ﬁ(/ @g .
Slip and fall -~ o © . 27,618 7 ‘ Co-
- Hazardous cond. other . : S 34,789 - . :
: e .. .Rear end L . 3,830
4 S . Hazardous cond. road Y § 4 7741
A4 e Slip and fall . : ‘ , - 51,700 ;
: . Error and omission - = ’ o 77 703"
_____ Hazardous cond. road i : 342, 805\/
-197% Pull from curb v 10,000
: ‘ - " False arrest Coe L n 12,735
: “ Strest design T ) 12,785 .
i - Assault . R L S 14,383
¥ . -Slip and fall =~ oo e 27,616
b . .False arrest @' . . .- o o 29 058 t
: © ! Ran-litef/sign .. - .- . 31,588% ,
i " False arreat @ - - ' -43,862 L
- Bike/cycle - . : 48,096 .
" Intersection . ' - - 59,300
PR : .o : Hazardous cond. road : 358,248 4 )
LT ) . 1980 - Hazardgus cond. road - . 16,313 .
A i : ; : ‘Excessive force : : ' 12,161*;
o Intersection - o ' o 13,275
7 . - . COther _ UL TR . 26,413 ¢
: ) o . ¢ 1 Slip-and fall e ' LR 26,897%
s . .. . _Hit pedestrian 35,009
T TR © . 1l981 " Falling tree . . - 12,514>. .
. v Excessive force o oo 12,632
Fall in hole ’ AR 13,204
Hazardous cond. road : 20 6M'F0/ £
.. Slip & fall . :
- Hazardous cond. other- a . - L 25 152
. Rear end claimant .=~ - Co L 26,430K
© . Claimant turn-left .- :-° . °~ =/ - L. 28,728 =
v ] " _.Rear- end claimant. -~ . ’ 32,404 55& U
T o "~ .- Hazardous cond., road : 3} . 46,046
o Tl L1982 Turning left ) 13,015 15,769
- : - B Traffic sxgnal malfunction - I 13,204-5
Slip and fall: , ' o 13,674 °
Water damage . : . . 715,769
Hazardous condition - B co o 17 705
Hazardous condition cther. .. . - o 21,983
©0 . . - Side swipe': A~ P 5 Y S o
oot L Intersection oL 29,885 B
e T Swimming . S S . »36,500 i
. . Hit object road : : L. .7 40,000 ) .
_ e, ST © Street design - ' : 65,729 . -
. - 1983 "+ . Street lighting. : ] 15,800 - .
Sub- - Totals . T $420,681 - -$3,127,134. 0 7 ( P
Grand Tatal S0 o 83,547,815 L)
’ . . . L &
Averaqa Caat/Cla.m - R $50,683 :‘
5 ’Casss wan by cxy - 5143 79 for attorney Fm, plamtxf'fs reca:.ved noth:.ng.
: .t : . '1/85. WR
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SIR ALTO AND GENFRAL LIABII m' PROGRAM : : . -
- smnmvrmnsvmm,\mlmmnmm‘ . o S S

00 owrent Ported . ~ prior Perfod
J.m. 20, 19?6 ‘thiu, J.u\ 19, 1985 - - Jan. 20, 1976 thru Jan. 19, 1984

g . Revenues — 5 , - : L T T e :

' o o o o : ST 2,119,703 o o 1,868,095
. Interest Incame fras Reveames & Reserves to Mate - - 0 oo o8 T s -' L e .
- ' I ~ $10,028,742 . : $ 8,778,004 o
Total Revemes - SR . £
| Ewemutum & Pmmtlal Liabiluy (qxsn (hwa) Lot M - : . i
. Excess Inswance Prﬁuhuu ' Co §L,A18.620 0 e T v $1,499,785
Brokerage Foe o U080 L T e 81,180 ~ i
Claims Adninistration S _ _ 491,799 S : 368,178 i
Miscellaneous - _ R 20 . - 240 - : 5
- Pald Cladws . ' 0 2014 § 9 321 22'1 - : 5,116,761  $7,016,158 i
Reserve for Open Cases -~ . o  2.4m, 024 . 2,3m,802 ', i
) ’ . . ) '.‘ ‘V Fm——————— [ — . ', . . s .
Total Expenditurvs. and Potantial Linbility - i - Sll 791,231 o  $ 8,407,006 § '
\ - Excess (Peficit) of Revees Over Expenditures : . $(1,752,339)% _ ' .$ (629,002} ;_;.

S . *Tha peserves for several clidus, that are three to flve years ald, have been S , o 3

" increased to cover potentlal settlement costs, T - 06/02/85 FM:WR:DI1A:L; ATTOGENS

X e Y

Ve




» . EXHIBIT VII
CITY OF SACRAMENTO = - $10,695 ¢ o ég

I
\

Auto and General Liability Program

han B S

] 10 Year Average Cost/Claim

$7,000

D -
L $6,000—

L !
A '
R |
D $5.000.

s4,0004 0 0

© 83,000 4

. » : '_ ' Cor;zbined | ’.
I / : \ Average._'

$2,0004

cAuto. _
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sto00 4
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EXUIBIT VI

- Total

. Claims
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/
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Claims
I o

Prpe—"

1

S NSRRI I » ] Y
s 1dis 196 1907 . 198 1979 19H0
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o L EXWERIT VITE
_ . _CITY OF SACRAMENTO ' . - S T
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EXHIBIT IV

‘Table 5-3

1985-86 RISK MANAGEMENT FUND SUMMARY

Variance:
1985-86 1985-86 Favorable -
($ in 000's) . Approved Midyear (Unfavorable)
Beginning Fund Balance (Deficit) $265 ( $1,899) ( $2,164)
Current Resources:
Revenues
Use of Money & Property : 1,050 - 1,044 ( 6)
Miscellaneous Revenue : 20 20 0
Subtotal Revenues ‘ 1,070 1,064 (  6)
Internal Service Billings 17,047 . 15,533 ( 1,514)
Total Current Resources . o 18,117 16'597. ( 1,520)
‘Current. Requirements .
Current Operations: .
Employee Services . A ‘ 496 477 19,
Other Services & Supplies ' 17,850 14,234 - 3,616
Equipment. . _ T 8 8 -0
" Debt Service I o o S :
Operating Transfers Out
Subtotal Current Operations S 18,354 14,719 3,635
.nCapital Imprqvements: 4 :V' T R 0 f' 0 ' -0
. Subtotal Capital ImproVements~" o0 - 0 - o0
Total Current Requireménts'. . 18,354 - 14,719 - 3,635 °
_Total Current Surplus (Deficit)' | 237) 1,878 2,115
Other Fund Sodrces_(Uses)-v' S o 640) ( 640)v
Ending Fund Balance (Deficit) - "V., $28 ( $661) (  $689)

~ Source: 1985-86 Midyear Review :
= - Presented to Budgeu & F1nance
Comn1ttee 2/5/86
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EXHIBIT V

-0€

824N0S -

165bna‘Pesod0Jd]2849ssi- j

SCh_.,ULr.2B

D"'I‘AIL OF 1986 87 R:V"NU‘"S APPRO?RIATIONS AND CIHANGES IN FUID P_ALANC‘ES

" <-INTERNAL SERVICE

1,000

251)

Fleet * Pusk .
Vanage_r:u ragemn.tT
Begirning Fund Balance. (Deficit) . ' $2,191 (  S6E7)
" Current Resources: . T e -
Taxes
Licenses & Pe"'u ts
Fines, Forfeitures & Penalt.;&s - o
Use of Money & Property <300
-Intérgoverrmental : i .
rarces for Current Serv;cas s ) .
) M.sceuaneous Revenue co : . 200 z0
S..:total Revermes o 500 ' 1,020
Coev—-a.-rg ’I‘ransters In S - )
Ir;err.al Serv:ce Blllmgs © 11,855 20,678
 Total C...r*ent Resou:c&c ‘ 12,355 21,698
B Current Recu.reme."ts
Current Operations: .
™mliovee Services © . 3,224 560
Other Services & S\mohes . 5,166 21,389
Zzuioment - . 3,786 )
Debt Service ’ ’
. CIP Labor/Supply Cifset e
C'pev-a:ing Transfers Ou" - 30
. S‘ubtogal C\u‘*ent Ooerat...ons 12,206 21,949
Cao, gal Imnrcvements
‘Gereral _‘Goverr‘.ment
(Piblic Safety . - - .
Public Facilities/Develooment T 612
" Culture & Leisure -
Sij‘cvotalACaéitél Improvements © . 612 0
Total Current Recuirements - - - - 12,818 21,949
Total Current Surpius (Deficit) ( 463) (
’ ‘Other E\:ndScurces '(Usgs)«'
Enalng Fund Balance (Deficit) . $1,728 ( 5918)

¥ E\md balance excludes the value of sxmnly narts inventory

( Ccnt ;n.zed)
(s in 000's)
< ~ RECAP BY FUND TVPE >

OTHER GOVT INTERNAL - GROSS NET

GENERAL  FUNDS ENTEFPRISE  SERVICE  TOTAL  TOTAL
3,307  $6,043 510,609  $I,524 $21,483  $21,483
100,102 2,950 6,958 0 110,010 . 109,345
3,602 . 115 e 0 4,031 4,031

. 1,622° 983 oo 0 2,605 = 2,605
3,792 11,366 5,423 - 1,300 11,881 11,881
14,994 11,727 . 1,318 o 28,039 23,039
8,453 2,190 53,334 0 63,977 63,060
7602 596 2,100 220 3,518 3,518

7. 133,167 19,927 ° 69,447 1,520 . 224,061 222,479
13,149 o 1,042 0 14,191 "o
S 32,533 - 32,533 0
146,316 19,927 70,489 34,053 270,785 222,479
112,236 0 26,473 3,784 142,493 142,493
32,147 1,044 27,031 26,555 86,777 47,569
1,487 3 1,000 3,786 ° 6,276 6,276
4,032 0 3,149 o 17,81 7,181

( 2,334) S0 110) 0 ( 2,444) ( 2,444)
. e 8,032 938 30 9,098 )
147,666 9,079 . 58,481 34,155 249,381 201,075
935 0 0 0 935 935

428 .0 0 o 428 428

© 138 11,045 25,020 612 36,815 36,815
887 2,722 3,862 0 7,491 7,491
2,388 13,767 28,902 612 45,663 45,669
150,054 22,846 87,3383 34,767 295,050 246,744
( 3.738) ( 2.918) ( 16.894) (  714) ( 24,265) ( 24,265)
1,431 o 16,403} o 17,83¢ 17,834
$1,000  $3,124  $10,118 $810 $15,052  $15,052
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